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LCAP Year (select from 2017-18, 2018-19, 2019-20) 
 

            2018-19    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Alta Vista Community Charter 
School            

Contact Name and Title 

Camille Taylor, Ed.D.            
Principal 

Email and Phone 

ctaylor@auburn.k12.ca.us            
530.885.7067 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Alta Vista Community Charter School is a California public charter school authorized by the Auburn 
Union School District in 2012 to serve students in grades K through 5. The school is located on the 
historic site of the original Alta Vista Elementary School and shares space with the district’s SDC 
preschool program and Placer County’s Head Start preschool program. Many students enrolled in 
Head Start or SDC preschool choose to enroll at Alta Vista for its small community culture and 
project-based learning methodology. In the 2017/18 school year, Alta Vista served 139 students, 
47.9% of whom fell into the unduplicated count of students who are English language learners, who 
struggle with learning or developmental disabilities, and/or who live in low socio-economic 
households. Our program provides a high percentage of its unduplicated population with free or 
reduced-price breakfast and lunch each day. It is anticipated in the 2018/19 school year, AVCCS will 
reach its enrollment capacity of 152 students. 
 
Alta Vista Community Charter School believes in a nurturing community, which inspires confidence, 
engages critical thinking, and encourages collaboration in the goal of developing our children’s life-
long love of learning. Our mission is to engage students in rigorous, relevant, and comprehensive 
learning experiences that challenge them to apply creativity, critical thinking, and problem-solving in 
the quest to be responsible and valuable citizens. Alta Vista’s educational program integrates 
personalized, experiential learning in a project-based model applying Common Core State 
Standards and Next Generation Science Standards. The result is a high quality, personalized 
learning experience within a culture of curiosity, diversity, and perseverance.  Alta Vista students 
recognize challenges and mistakes as opportunities to learn and grow. We work with community 
members and businesses to bring real-life relevancy and collaboration to our students’ learning 
experiences, encouraging them to begin making a positive change in the world around them today. 
Alta Vista teachers take their practice outside the classroom, recognizing that teachers are learners 
too, and actively seek opportunities to serve as leaders within the district learning community, 
developing teacher-training in the best practices of the Next Generation Science Standards. 

https://www.caschooldashboard.org/#/Details/31667870126664/3/EquityReport
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Alta Vista Community Charter School embraces the value of innovation and the benefits of providing 
students with opportunities to explore and discover as part of their educational preparation for 
success in college and career pursuits. Our Innovation Labs (Communication Lab, MakerSpace and 
Culinary Lab) and a broad range of enrichment offerings for all grades engage students in both 
structured and unstructured activities to integrate the concepts introduced in their core classes with 
their own curiosities, passions, and emerging skills. In addition to academics, Alta Vista applies the 
tenants of positive behavior and restorative justice, teaching students how to exchange different 
opinions and ideas, advocate for themselves and others, recognize mistakes as learning 
opportunities, and take ownership of their own growth and success. 
 
All state priorities and required metrics are included with the exception of those that do not apply to 
our TK-5 charter school (A-G course and high school graduation rates). 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

Alta Vista Community Charter School's LCAP is written to meet the needs of all students with goals 
and actions designed to improve students' academic performance while fostering students' 
social/emotional health in alignment with the school's mission/vision to engage students in rigorous, 
relevant, and comprehensive learning experiences that challenge them to apply creativity, critical 
thinking, and problem solving in the quest to be responsible and valuable citizens, as well as the 
Auburn Union School District's mission/vision placing each child ad the heart of every decision. The 
four LCAP goals are: 
 
GOAL 1: Students will demonstrate continuous progress toward increasingly challenging goals in 
an environment that provides high quality classroom instruction and curriculum (state priority areas 
2, 4, 5, 7 and 8).  Alta Vista identified 9 actions/services which support success in Goal 1. 
 
GOAL 2: Students will learn in an engaging and culturally responsive environment that is 
emotionally and physically safe (state priority areas 3, 5 and 6).  Alta Vista identified 13 
actions/services which support success in Goal 2. 
 
GOAL 3: All students will engage in learning opportunities at schools that demonstrate a STEAM 
(Science, Technology, Engineering, Arts, Mathematics) framework (state priority areas 1, 2, 4, 5, 6 
and 7). Alta Vista identified 10 actions/services which support success in Goal 3. 
 
GOAL 4: Maintain a quality educational program in which all students have access to the basic 
educational services that comprise a quality educational program. All teachers will be credentialed 
in the subject areas and grade levels they are teaching; students will have access to standards-
aligned instructional materials; facilities will be maintained and in good repair (state priority areas 1 
and 2). Alta Vista identified 6 actions/services which support success in Goal 4. 
         

 

Review of Performance 
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Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
Through the 2017/18 LCAP reflection and data collection process this year, the following represent 
Alta Vista's areas of greatest progress: 
 
* Implementation of Pearson enVision2.0 mathematics curriculum. 
* Increased ADA from 95% to nearly 97% 
* Ongoing development of NGSS/subject integrated teacher-designed project-based learning 
modules for all grades 
* Upgrade/Replacement of over 50% of student-use computer devices. 
* Development and implementation of site-wide MTSS strategies to differentiate instruction to serve 
all students through a partnership with GenEd and SpecEd teachers. 
* Funding, designing, and use of site Innovation Spaces (i.e., Maker Space, Comm Lab, 
Garden/Culinary Labs). 
* Significant demonstration of growth from 2016/17 to 2017/18 in both English/Language Arts and 
Mathematics, with significantly more 4th and 5th graders meeting or exceeding standards in both 
subject categories as reflected on Smarter Summative 2017-18 administration data. 
 
Participation in this year's comprehensive stakeholder survey (covering all aspects of our school 
program, from academics to communication to facilities) was at 78%, with survey data indicating 
overwhelming parent satisfaction with our school program. Almost all questions on the survey had 
positive responses of 85% or higher, or negative responses of less than 6% or lower. While the 
progress above is celebrated, Alta Vista will continue to develop these areas and others in the 
coming years. 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  
 
Greatest Needs 
Although Alta Vista's academic achievement/growth data were greatly improved over the previous 
year, we would still like to do better; our goal is to have a majority of students in each grade level 
demonstrating proficiency at or above grade-level standards in both English/Language Arts and 
Mathematics. 
 
Similarly, Alta Vista's ADA has increased, but attendance at Alta Vista could continue to improve.  
Updates to school Independent Study documentation and protocols, in-person orientation 
conferences with all incoming students, and more clear communication on classroom learning 
objectives to support Independent Study assignment completion are among the strategies being 
implemented in the coming year in this regard. 
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Alta Vista suspensions increased over the previous year, precipitating a more determined focus on 
social-emotional learning, character development and school restorative discipline practices in the 
coming year, utilizing Toolbox resources and coaching. 
 
Stakeholder input via dot charts, survey results and meetings with various stakeholder groups 
identified three areas of priority for Alta Vista:  (i) social-emotional learning, (ii) academic and 
enrichment offerings, and (iii) facilities and grounds improvements. 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Referencing the CALIFORNIA SCHOOLS DASHBOARD, Alta Vista students participating in the 
CAASPP testing system numbered 114, of which 48% were socioeconomically disadvantaged, 5% 
were English learners and 3% were foster youth. Due the school's modest enrollment numbers, the 
Spring 2017 Dashboard Release held limited information with regard to disaggregated data 
highlighting performance gaps among student subgroups.  
 
LANGUAGE ARTS: While none of the student groups reflected a gap of two or more levels, Alta 
Vista seeks to identify any and all achievement gaps among student groups in order to guide 
instruction.  

• All school Language Arts performance levels remained in the green at 0.7 points above 
level 3 

• White students (approximately 77% of Alta Vista's student population) reflected Language 
Arts performance level 9 points above Level 3 

• Socio-economically Disadvantaged students (approximately 53% of Alta Vista's student 
population) reflected Language Arts performance level 13 points below Level 3, identifying 
a second achievement gap. 

• While other student groups did not have sufficient population to register on the California 
Schools Dashboard, the data above suggests an achievement gap exists and likely 
includes these small student groups (see details below). 

• It is important that all student groups reflected relatively similar point increases in Language 
Arts assessments. 

MATHEMATICS: 
 All-School Mathematics performance levels were in the yellow level at 23.6 points below 

Level 3, with an increase of 0 points. 
 White students (approximately 77% of Alta Vista's student population) reflected 

Mathematics performance level 21.2 points below Level 3, with an increase of 14 points. 
 Socio-economically Disadvantaged students (approximately 53% of Alta Vista's student 

population) reflected Mathematics performance level 33.4 points below Level 3, with an 
increase of 5.7 points. 

 While other student groups did not have sufficient population to register on the California 
Schools Dashboard, the data above suggests an achievement gap exists and likely 
includes these small student groups (see details below). 

SUSPENSIONS: 
 Overall suspensions at Alta Vista increased by 1.9% with a suspension status rating of 

6.6% (very high) 
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 The greatest increase in suspensions was among Students with Disabilities, at 15% 
 The next greatest increase in suspensions was among White students, at 3% 
 The last group of students reflecting an increase in suspensions was Low Socio-Economic 

students, at 2.8% 

Student groups other than White and socio-economically disadvantaged students, whose population 
is too small to register on the Dashboard include 5 English Learners, 6 Students with Disabilities, 6 
Hispanic Students, 1 Pacific Islander, and 2 Students of Two or More Races. 
 

 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 
 
Increased or Improved services 
Alta Vista will improve services to all students, including low-income students, English learners and 
foster youth, through early intervention meetings where teams will discuss every student in the 
school, development of individualized student plans, and refinement of lesson/project plans guided 
by analysis of a broad variety of disaggregated data, and clearly outline tier 1 and tier 2 support 
systems and processes.  Specifically, 
 
* To address its explicit and implied achievement gaps, Alta Vista teachers and administration will 
apply the CRLP professional development received in the 2017/18 school year to continue honing 
integrated formative literacy instructional strategies and to guide curriculum design, establishing a 
master schedule to include daily universal access reading blocks, directly applying CAASPP and 
NWEA-MAP academic growth data to group and guide students through differentiated instruction in 
ELA gap areas. 
 
* To address its explicit and implied achievement gaps, Alta Vista has implemented the enVision2.0 
mathematics curriculum adopted in Spring of 2017, and will use CAASPP and NWEA-MAP 
academic growth data to group and guide students through differentiated instruction in Mathematics 
gap areas. 
 
* To address the significant increase in suspensions and the gaps identified, Alta Vista classrooms 
will utilize Life Ingredients mindfulness resources.  The coaching and professional development 
gleaned from the contracted Behavior Specialist in the 2017/18 school year will continue to guide all 
school staff, and will be built upon with ongoing professional development for classified and 
certificated staff.  Alta Vista will also receive training and implement the ToolBox SEL curriculum. 
With these strategies in mind, Alta Vista updated its Code of Conduct, Behavioral Flow Chart and 
Restorative Discipline Plan at the close of the 2017/18 school year. 
 

 

Budget Summary 
Complete the table below. LEAs may include additional information or more detail, including graphics. 
 
DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $1,409,418 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$854,576.00 
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The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

Expenses not listed in the LCAP include: special education salaries and benefits for classified 
personnel, Special education services, STRS on-behalf pension liability, fund transfer for indirect 
costs and oversite fees, supplies, utilities, legal fees, auditor fees, property and casualty insurance 
premiums, retiree benefits, and other general operating expenses.         
 
DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $1,129,888 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Students will demonstrate continuous progress toward increasingly challenging goals in an environment that provides high quality 
classroom instruction and curriculum.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
 2018 CAASPP results (including CAST results) 
 Spring 2017 California Dashboard 
 CELDT / ELAC scores 
 Spring 2017 to 2018 NWEA MAP assessment 
 2017/18 Grade-Level Curriculum Map and Corresponding 

Teacher Formative Assessment Data 

17-18 
1. Teachers will base instruction for students on Common Core State 
Standards (CCSS) and Next Generation Science Standards (NGSS). 
 
2. Alta Vista students will meet growth targets in all grade levels in 
mathematics, reading and language arts, and will close the gap with the 
national mean by 50% in grade levels in mathematics, reading and 
language arts. 

 1. Alta Vista teachers based instruction for students on CCSS, including 
NGSS as evidenced by PBL lesson plans and 2018 CAST results (which will 
be available in the Fall of 2018). Ongoing CCSS and NGSS teacher capacity 
was supported by professional development (including participation in the 
PBL World 2018 conference), professional collaboration days and teacher 
curriculum development days, all of which will continue in the 2018/19 school 
year. 
 
2.  The following is a summary comparing Spring 2017 to Spring 2018 
NWEA-MAP results for Mathematics, reflecting mean RIT and Growth over 
the year: 
1st: insufficient data 
2nd: Target Growth 13.1; Actual Growth 15.9; Growth Target Met 
3rd: Target Growth 12.5; Actual Growth 11.2; Growth Target Not Met) 
4th: Target Growth 9.9; Actual Growth 8.6; Growth Target Nearly Met) 
5th: Target Growth 8.8; Actual Growth 11.0; Growth Target Met) 
MAP Mathematics Growth Targets were met in Grades 2 and 5. 
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Expected Actual 

 
3. The number of students moving from 3rd to 4th grade and 4th to 5th 
grade meeting or exceeding standards in reading/ELA and Math on 
CAASPP assessments will increase by 5%. 
 
4. Dashboard data will reflect progress in closing the achievement gap with 
reported student groups. 
 
5. 75% of students will increase one level in their overall CELDT 
score. 
 
6. The percentage of CELDT- designated students reclassified will increase. 
 
7. All students will participate in targeted intervention based on their 
individual needs. 
        

Baseline 
Alta Vista had fewer than the state average number of students meeting or 
exceeding standards in grades 3-5 in English Language Arts (ELA) and 
Mathematics. 
 
The breakdown in percentage by grade level for ELA (state average is in () 
next to the school average): 
3rd - 33% (43%); 
4th - 39% (44%); 
5th -33% (49%). 
 
The breakdown in percentage by grade level for Mathematics is: 
3rd - 35% (46%) 
4th - 30% (38%) 
5th - 27% (33%). 
 
Students moving from grade 3 to 4 who met or exceeded standards 
increased by 22% in ELA and decreased by 17% in Math. 
 
Baseline data on students moving from grade 4 to 5 who met or exceeded 
standards was not available due to low enrollment in that specific class.  
Increased enrollment in current and future years will allow a baseline to be 
established in the 2017/18 school year for this level. 
 
The following is a summary comparing Beginning to End of year 2016/17 
Measure of Academic Progress (MAP) test results for Mathematics, which 
show the mean and growth over the year: 

 
Alta Vista NWEA-MAP Spring 2018 Mathematics scores in comparison to the 
National mean: 
1st: Above (National Mean - 180.8; AVCC - 181.7; (+ 0.9) 
2nd: Above (National Mean - 192.1; AVCC - 195.1; (+ 3.0) 
3rd: Below (National Mean - 203.4; AVCC - 193.1; (- 10.3) The gap from the 
national mean is increasing. 
4th: Below (National Mean - 213.5; AVCC - 207; (- 6.5) The gap from the 
national mean decreased by over 50%. 
5th: Below (National Mean - 221.4; AVCC - 214; (- 7.4 ) The gap from the 
national mean decreased slightly. 
Grades 1 and 2 surpassed the national mean in Mathematics. Grades 4 and 
5 decreased the gap from the national mean in Mathematics. Grade 3 slightly 
increased the gap from the national mean in Mathematics. 
 
The following is a summary comparing Beginning to End of year 2016/17 
Measure of Academic Progress (MAP) test results for Reading, which show 
the mean and growth over the year: 
1st: insufficient data 
2nd: Target Growth 11.2; Actual Growth 11.9; Growth Target Met 
3rd: Target Growth 11.5; Actual Growth 13.4; Growth Target Met 
4th: Target Growth 7.9; Actual Growth 9.8; Growth Target Met 
5th: Target Growth 6.4; Actual Growth 13.5; Growth Target Met 
MAP Reading Growth Targets were met in all grades 
 
Alta Vista Spring 2018 Reading scores in comparison to the National mean: 
1st: Below (National Mean - 177.5; AVCC - 174.4; (- 3.5 ) The gap from the 
national mean increased. 
2nd: Above (National Mean - 188.7; AVCC - 189; (+ 1.3) 
3rd: Below (National Mean - 198.6; AVCC - 186.4; (- 12.2) The gap from the 
national mean increased. 
4th: Slightly Below (National Mean - 205.7; AVCC - 205.6; (- 0.1) The gap 
from the national mean decreased to within 0.1. 
5th: Above (National Mean - 211.8; AVCC - 215; (+ 3.2) 
Grades 2 and 5 surpassed the national mean in Reading. Grade 4 
significantly decreased the gap from the national mean in Reading. Grades 1 
and 3 increased the gap from the national mean in Reading. 
 
The following is a summary comparing Beginning to End of year 2016/17 
Measure of Academic Progress (MAP) test results for Language Arts, which 
show the mean and growth over the year: 
1st: not tested 
2nd: not tested 
3rd: not tested 
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Expected Actual 

1st: 159 to 177.7 (Target Growth 18.5; Actual Growth 18.7; Growth Target 
Met) 
2nd: 175.9 to 182.4 (Target Growth 15.2; Actual Growth 6.5; Growth Target 
Not Met) 
3rd: 186.5 to 198.1 (Target Growth 12.9; Actual Growth 11.6; Growth Target 
Not Met) 
4th: 194.1 to 201.8 (Target Growth 10.8; Actual Growth 7.7; Growth Target 
Not Met) 
5th: 209.2 to 213.2 (Target Growth 9.7; Actual Growth 4.1; Growth Target 
Not Met) 
MAP Growth Target was met in Grade 1 only. 
 
Alta Vista scores in comparison to the National mean: 
1st: Below (National Mean - 180.8; AVCC - 177.7; difference of 2.9) The gap 
from the national mean increased slightly. 
2nd: Below (National Mean - 192.1; AVCC - 182.4; difference of 10.2) The 
gap from the national mean increased slightly. 
3rd: Below (National Mean - 203.4; AVCC - 198.1; difference of 5.3) The 
gap is closing as 3rd grade is moving closer to the national mean. 
4th: Below (National Mean - 213.5; AVCC - 201.8; difference of 11.7) The 
gap from the national mean increased slightly. 
5th: Below (National Mean - 221.4; AVCC - 213.2; difference of 8.2) The 
gap from the national mean increased slightly. 
Grade 2 moved closer to the national mean in Mathematics. 
 
The following is a summary comparing Beginning to End of year 2016/17 
Measure of Academic Progress (MAP) test results for Reading, which show 
the mean and growth over the year: 
1st: 156 to 176.3 (Target Growth 16.6; Actual Growth 20.2; Growth Target 
Met) 
2nd: 169.9 to 176.0 (Target Growth 14.1; Actual Growth 6.1; Growth Target 
Not Met) 
3rd: 186.5 to 195.1 (Target Growth 10.4; Actual Growth 8.7; Growth Target 
Not Met) 
4th: 195 to 198.2 (Target Growth 7.9; Actual Growth 3.2; Growth Target Not 
Met) 
5th: 205.6 to 203.5 (Target Growth 6.1; Actual Growth -2.1; Growth Target 
Not Met) 
MAP Growth Target was met in Grade 1 only. 
 
Alta Vista scores in comparison to the National mean: 
1st: Below (National Mean - 177.5; AVCC - 176.3; difference of 1.2) The gap 
is closing as 1st grade is moving closer to the national mean. 

4th: Target Growth 7.0; Actual Growth 8.2; Growth Target Met 
5th: Target Growth 6.2; Actual Growth 14.3; Growth Target Met 
MAP Language Arts Growth Targets were met in all grades. 
 
Alta Vista Spring 2018 Language Arts scores in comparison to the National 
mean: 
1st: not tested 
2nd: not tested 
3rd: not tested 
4th: Slightly Below (National Mean - 206.7; AVCC - 206.3; (- 0.4) The gap 
from the national mean decreased to within 0.4. 
5th: Above (National Mean - 211.5; AVCC - 211.6; (+ 0.1) 
Grade 5 surpassed the national mean in Language Arts. Grade 4 significantly 
decreased the gap from the national mean in Language Arts. 
 
3. Students moving from Grade 3 (2016/17) to Grade 4 (2017/18) who met or 
exceeded standards on the CAASPP-ELA increased 3.84% (from 35.29% to 
39.13%). Objective not met. 
 
Students moving from Grade 3 (2016/17) to Grade 4 (2017/18) who met or 
exceeded standards on the CAASPP-Mathematics increased 8.29% (from 
23.53% to 31.82%). Objective met. 
 
Students moving from Grade 4 (2016/17) to Grade 5 (2017/18) who met or 
exceeded standards on the CAASPP-ELA increased 28.33% (from 30% to 
58.33%). Objective met. 
 
Students moving from Grade 4 (2016/17) to Grade 5 (2017/18) who met or 
exceeded standards on the CAASPP-Mathematics increased 15.63% (from 
14.29% to 29.92%). Objective met. 
 
4. The data for Objective 4 is imbedded in the data reported for objective 2, 
above. 
 
5 + 6. According to the California Dashboard, AVCC does not have sufficient 
English Learner (EL) population to establish dashboard data. Students were 
reclassified in the 2017/18 school year. 
 
7. Five (5) students out of 70 students in grades 3-5 for the 2017/18 year 
have been identified as GATE/Rapid Learner.  Alta Vista students in grades 
TK through 3 participated in CRLP framed targeted intervention/differentiated 
instruction.  Alta Vista students in grades 4 and 5 who demonstrated reading 
levels at Standard Not Met or more than one grade level below participated in 
iLit reading intervention instruction four days/week.  Objective met. 
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Expected Actual 

2nd: Below (National Mean - 188,7; AVCC - 176; difference of 12.1) The 
gap from the national mean increased slightly. 
3rd: Below (National Mean - 198.6; AVCC - 195.1; difference of 3.5) The 
gap is closing as 3rd grade is moving closer to the national mean. 
4th: Below (National Mean - 205.7; AVCC - 198.2; difference of 7.5) No prior 
year data is available for 4th grade. 
5th: Below (National Mean - 211.8; AVCC - 203.5; difference of 8.3) No prior 
year data is available for 4th grade. 
Grades 1 and 3 moved closer to the national mean in Reading. 
 
According to the California Dashboard, AVCC does not have sufficient 
English Learner (EL) population to establish dashboard data. One student 
was reclassified in 2017, making the unofficial percentage of students 
reclassified 25% (1 out of 4). The unofficial percentage of students who 
increased at least one level or advanced in their overall score was 50% (2 
out of 4). 
 
Eight (8) students out of 70 students in grades 3-5 for the 2017/18 year 
have been identified as GATE/Rapid Learner. 
 
 
 
        

 
 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
1.1 Teachers will participate in 
professional development to 
increase the use of highly effective, 
research-based instructional 
strategies, particularly project-
based learning and assessment, 
for all students, including at-risk 
students and English Learners, in 

 2017-2018 
1.1 Teachers attended and 
participated in both CRLP and PBL 
WORLD 2018 professional 
development. 
 

 Services and Other Operating 
Expenditures  Title II $1,400  

 Services and Other Operating 
Expenditures  Title II $2,496 

      Services and Other Operating 
Expenditures, Certificated 
Salaries and Benefits.  Educator 
Effectiveness $12,612 
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order to provide explicit and 
integrated ELD and quality first 
instruction. 
 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
1.2 Alta Vista will continue to 
upgrade and enhance its 
technology by purchasing more 
Chromebooks for student use, new 
laptops for teaching staff, and LED 
monitors for classroom display. 
 
 

 2017-2018 
1.2 Alta Vista leased new 
computers for teachers and staff, 
purchased new ChromeBooks for 
three classrooms, and purchased-
installed three 60" monitors in 
classrooms. 
 

 Services and Other Operating 
Expenditures  Base $5,450  

 Services and Other Operating 
Expenditures  Base $5,438 

Books and Supplies  Base $1,770   Books and Supplies  Donations 
from Clubs and Student Body 
$12,181 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
1.3 Teachers will collaborate and 
develop integrated PBL curriculum 
and formative assessments. Some 
of this work will include CRLP and 
iLit professional development on 
reading instruction. 
 
 

 2017-2018 
1.3 Teachers collaborated on a 
weekly basis, developing 
integrated PBL curriculum and 
formative assessments at all grade 
levels. Teachers of grades TK-3 
attended ongoing CRLP trainings 
and workshops throughout the 
school year and received coaching 
on teaching literacy foundations.  
Teachers of grades 4 and 5 
attended iLit training, received 
coaching on reading interventions 
throughout the school year. 
 

 Certificated Salaries and Benefits 
associated with collaboration time  
Supplemental $18,637  

 Certificated salary and benefits 
associated with collaboration 
time.  Supplemental $20,953 

      Certificated salary and benefits 
associated with roving substitute 
teacher.  Supplemental 4,720 

Action 4 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
2017-2018 
1.4 Teachers utilize  Professional 
Learning Community (PLC) 
process on early 
release/enrichment Mondays to 
analyze student data, inform 
instruction and continue 
developing PBL curriculum and 
assessments, leading to high-
quality learning and academic 
growth. PLC time will also be used 
to collaborate on the professional 
development for the school and 
district. 
 
 

 2017-2018 
1.4 Teachers engaged in PLC 
processes on one early release 
Monday per month to analyze 
student data, inform instruction.  
Teachers engaged in PLC 
processes on one early release 
Monday per month to continue 
developing curriculum and 
assessments. Teachers engaged 
in PLC processes on one early 
release Monday per month to 
develop SEL curriculum and 
resources. 
 

 Certificated salary and benefits 
associated with collaboration 
time. See goal 1, action 1.3 for 
expenditures.     

 Certificated salary and benefits 
associated with collaboration 
time. See goal 1, action 1.3 for 
expenditures.    

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
1.5 Teachers in grades TK-3 will 
participate in systematic reading 
instruction professional 
development delivered by the 
California Reading and Literature 
Project, CRLP. 
 
 

 2017-2018 
1.5 Teachers in grades TK-3 
participated in systematic reading 
instruction professional 
development delivered by the 
California Reading and Literature 
Project (CRLP) 
 

 Services and Other Operating 
Expenses.  Title II $2,586  

 Services and Other Operating 
Expenses.  Title II $2,586 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
1.6 English Learner (EL) 
Instructional Support Coaches will 
provide coaching and support for 
effective strategies for English 
Language Development (ELD). EL 

 2017-2018 
1.6 English Learner (EL) 
Instructional Support Coaches 
provided less than anticipated 
coaching and support to AVCC 
teachers. 

 Certificated stipend/salary and 
benefits. Title III resources shared 
with district.  Title III $8,370  

 Certificated stipend/salary and 
benefits. Title III resources 
shared with district.  Title III 
$7,858 
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Instructional Support Coaches will 
also support CRLP 
implementation. 
 
 

 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
1.7 Alta Vista will follow a strategic 
and systematic model of 
intervention that is organized within 
a Multi-Tiered Systems of Support 
(MTSS), including piloting program 
Tier 4 (intensive intervention) and 
Tier 5 (Specialized ELD) in grades 
4 and 5. 
 
 

 2017-2018 
1.7 Alta Vista began the process of 
defining and following a strategic 
and systematic model of 
intervention that was organized 
within a Multi-Tiered Systems of 
Support (MTSS).  The staff did not 
pilot any Tier 4 (intensive 
intervention) and Tier 5 
(Specialized ELD) programs. 
 

 Certificated salary and benefits 
associated with intervention.  
Supplemental $38,992  

 Certificated salary and benefits 
associated with intervention.  
Supplemental $58,726 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
1.8 Alta Vista will design and 
implement additional enrichment 
classes (examples of possible 
enrichment classes: MakerLab, 
Robotics, Theater, Dance, 
Culinary/Gardening, Music, 
Forensics) for students in all 
grades, extending the program's 
STEAM and Project-Based 
Learning components. 
 
 

 2017-2018 
1.8 Alta Vista designed and 
implemented additional enrichment 
classes (MakerLab, Robotics, 
Theater, Dance, 
Culinary/Gardening, Music, 
Forensics, Game Strategies) for 
students in all grades, extending 
the program's STEAM and Project-
Based Learning components. 
 

 Supplies, Services and Other 
Operating Expenses.  
Supplemental $4,000  

 Supplies, Services and Other 
Operating Expenses.  Donations 
from Clubs and Student Body 
$6,850 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Actions and services for Goal 1 were generally implemented as planned, with few exceptions.  One exception was Action 1.6: The 
coaching provided by district ELD Coordinators was minimally realized and called for by Alta Vista teachers.  Data for Goal 1, 
Outcomes 6 and 7 were not entirely available due to low numbers of testing students, which may remedy itself in future LCAP 
reporting periods.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The actions and services listed have demonstrated significant progress toward Goal 1.  Although Outcome 2 was not met, the data 
reflects substantial progress.  Data indicates success in Outcomes 1 and 3-7.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Action 1: increased costs due to greater than anticipated professional development. 
Action 2: increased costs due to greater than anticipated Chromebook purchases. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Actions 1.1, 1.2, 1.4, 1.7 and 1.8 will be extended to continue the positive progress toward the objectives of Goal 1. 
Action 1.3 will be modified to remove reference to iLit and add reference to universal access reading blocks and MTSS Tiers 1 and 2 
protocols. 
Action 1.5 and 1.6 will be discontinued. 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Students will learn in an engaging and culturally responsive environment that is emotionally and physically safe. 
 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Metrics/Indicators used for Goal 2 include: 
Student Survey 
Parent Survey 
Staff Survey 
California Healthy Kids Survey (CHKS) 
Suspension Rates 
Expulsion Rates 
Attendance Rates 
Chronic Absenteeism 
California Dashboard (Schools and districts receive one of five color-coded 
performance levels on each state indicator. From highest to lowest, the 
colors are blue, green yellow, orange, red. The performance level is based 
on how current performance, status, compares to past performance, 
change.) 
AVCC does not serve middle school grades and therefore does not have a 
middle school drop out rate to report . 
        

 1. Approximately 78% of AVCC stakeholders responded to the parent survey. 
Survey results reflect that 88.5% agreed or strongly agreed that AVCC had 
clear, high expectations for students' academic growth and behavior. 91% 
agreed or strongly agreed that AVCC's project-based learning engages 
students and prepares them for middle/high school success. 88.4% agreed or 
strongly agreed that AVCC is developing students' 21st Century skills. 94.8% 
agreed or strongly agreed that AVCC encourages parent input and 
participation. 91% agreed or strongly agreed that AVCC maintains a positive 
school climate where students feel safe and have a sense of connectedness. 
91.3% agreed or strongly agreed that AVCC provides valuable and timely 
school-wide communication to stakeholders.  94% agreed or strongly agreed 
that AVCC provides students access to quality instructional materials, 
including technology. 66.7% agreed or strongly agreed (28% were neutral) 
that AVCC's facilities are in good repair.  Participation Objective met; 90% 
Objective nearly met. 
 
2. AVCC's student survey reports that 91.7% of students reported that adults 
treat students with respect. 79% reported that behavioral expectations and 
consequences were clear, consistent and reasonable. 76% reported feeling 
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Expected Actual 

17-18 
1. Over 50% of AVCC parents will respond to the parent survey. Parent 
survey results will show at least 90% of parents or higher will agree or 
strongly agree in each of the areas identified in the baseline. 
 
2. Student survey results will show at least 85% of students will agree or 
strongly agree in each of the areas identified in the baseline. 
 
3. Staff survey results will show at least 80% of staff will agree or strongly 
agree in each of the areas identified in the baseline. 
 
4. CHKS results will show an increase of 5% in the high category in the 
areas identified in the baseline. 
 
5. Based on the California Dashboard data on suspensions, AVCC will 
score "yellow" for students with disabilities and socioeconomically 
disadvantaged students. AUSD will score "blue" for All Students. Based on 
current data, the percentage of students being suspended will decrease to 
4%. Expulsion rates will continue to stay at 0.0% 
 
6. School attendance rates will increase by 1.5%, taking AVCC over 97% at 
all grade levels. 
 
7. Student and parent survey results will show a 5% increase in the areas 
identified in the baseline regarding food served in the school cafeterias. 
        

Baseline 
Approximately 43% of AVCC parents responded to the parent survey. 
Survey results reflect that 93.4% agreed or strongly agreed that AVCC 
maintains a positive school climate where students feel safe and have a 
sense of connectedness. 91.6% agreed or strongly agreed that AVCC has a 
positive and welcoming atmosphere for students, parents and community 
members. 90% agreed or strongly agreed that AVCC provides valuable and 
consistent communication. 55% agreed or strongly agreed (33% were 
neutral) that AVCC's facilities are in good repair. 88.3% agreed or strongly 
agreed that AVCC has clear, high expectations for students' academic 
growth and behavior. 93.4% agreed or strongly agreed that AVCC 
encourages parent involvement, input and participation. These survey 
results suggest improvement is needed in the area of facilities, and in 
maintaining clear, high expectations for students' academic growth and 
behavior. 
 

supported in finding resolutions to conflicts. 79% reported that students treat 
each other with respect. These survey results suggest improvement 
continues to be needed in the area of supporting students in treating each 
other with respect, and maintaining clear, consistent and reasonable behavior 
expectations and consequences. Objective not met. 
 
3. AVCC Staff survey results show 78.5% agree or strongly agree that 
students feel safe and connected; 83% agree or strongly agree that 
attendance is generally good. Objective nearly met. 
 
4. AVCC's California Healthy Kids Survey results were not disaggregated 
from the district. This objective will be removed in future LCAPs. 
 
5.Based on the California Dashboard data, AVCC suspension rate remained 
at 6.6%. Objective not met. Expulsion rates for AVCC remain at 0%. 
Objective met. 
 
6. AVCC overall attendance for the 2017/18 school year was 96.6%. 
Objective nearly met. 
 
7. In regard to school meals, survey results show the following: 31.5% 
students agree or strongly agree (38% were neutral) that the food in the 
cafeteria tastes good. 44.9% of parents agree or strongly agree (17% were 
neutral) that the school offers healthy, tasty meal choices. Objective not met. 
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Expected Actual 

AVCC's student survey reports that 96.3% of students reported that adults 
treat students with respect. 75% reported that behavioral expectations and 
consequences were clear, consistent and reasonable. 81% reported feeling 
supported in finding resolutions to conflicts. 77.9% reported that students 
treat each other with respect. These survey results suggest improvement is 
needed in the area of supporting students in treating each other with 
respect, and maintaining clear, consistent and reasonable behavior 
expectations and consequences. 
 
Staff survey results show 77.7% agree or strongly agree that students feel 
safe and connected; 67.6% agree or strongly agree that attendance is 
generally good. These survey results suggest improvement is needed in the 
areas of feeling safe/connected and attendance. 
 
AVCC's California Healthy Kids Survey results were not disaggregated from 
the district, which reflected that 59% of students scored high and 40% 
scored moderate on Total School Supports; 62% scored high and 34% 
scored moderate for Caring Adults in School; 26% scored high and 67% 
scored moderate in meaningful participation; 57% scored high and 34% 
scored moderate in Academic Motivation; 59% scored high and 40% scored 
moderate on School Connectedness.  These survey results suggest there is 
room to increase the percentage of students scoring high in the survey 
categories listed above. 
 
According to the California Dashboard AVCCS 6.6% of all students received 
in-school or at home in the 2014/15 academic year, reflecting a 1.9% 
increase from the prior year. 15% of students with disabilities and 6% of 
socio-econoically disadvantaged students received suspensions, placing 
both student groups in a "red" score range of very high. AVCC's expulsion 
rate is 0.0%.  The average suspension rate for the District for the same 
academic year was 4.9%; the expulsion rate for the District was 0.0%. 
 
The Attendance Rates for the AUSD district are 95.43% for TK-3 and 
96.55% for grades 4/5.  Data does not show a chronic absenteeism rate at 
any site of the District. 
 
AVCCS does not serve middle school grades and therefore does not have a 
middle school drop out rate to report. 
 
In regard to school meals, survey results show the following: 37.2% 
students agree or strongly agree (30.8% were neutral) that the food in the 
cafeteria tastes good. 59.4% of parents agree or strongly agree (12.5% 
were neutral) that the school offers healthy, tasty meal choices. 
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Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
2.1 AVCC will broaden its PBIS 
positive discipline model to include 
additional social-emotional learning 
and mindfulness curriculum 
(examples include Second Step, 
Toolbox and Life Ingredients), 
including professional development 
in these areas. 
 
 

 2017-2018 
2.1 AVCC broadened its positive 
discipline model to include Life 
Ingredients social-emotional 
learning and mindfulness 
curriculum, including professional 
development (Life Ingredients 
licensing was donated to the 
school for 1 year of piloting). 
 

 Services and Other Operating 
Expenses - PBIS Training.  Title II 
$10,000  

 Life Ingredients program donated 
in 2017-18, no cost    

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
2.2 Increased opportunities for 
students to learn about healthy 
habits and be physically fit will be 
available. Implementation of 
Sparks PE curriculum for grades 1 
through 5. 
 
 

 2017-2018 
2.2 Students had increased 
opportunities to learn about 
healthy habits and be physically fit 
through Culinary/Gardening  and 
Dance Enrichment Classes, 
Sparks PE curriculum was used 
with grades 1-5. 
 

 Supplies, Services and Other 
Operating Expenses     

 See Goal 1, action 1.8 for 
expenses.    

  Supplemental $1,000      Duplicate 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018  2017-2018 
2.3 Close collaboration, 
communication strategies, 

 Services and Other Operating 
Expenses - website and parent 

 Services and Other Operating 
Expenses - website and parent 
notification services.  Base $673 
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2.3 Increased opportunities for 
parent involvement will be made 
available and promoted. 
 
 

enrichment offerings, school 
events and fundraisers resulted in 
a significant increase in 
opportunities for parents to be 
involved. 
 

notification services.  Base 
$10,050  

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
2.4 All materials will be translated 
into Spanish.  Translators will be 
available for all meetings and 
events where Spanish speakers 
are present. 
 
 

 2017-2018 
2.4 Some school materials will be 
translated into Spanish.  
Translators were arranged for 
conferences, SST meetings and 
some school events. 
 

 Services and Other Operating 
Expenses - translation services.  
Supplemental $1,000  

 Services and Other Operating 
Expenses - translation services.  
Supplemental $552 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
2.5 All students will participate in 
field trips that provide meaningful 
learning opportunities. 
 
 

 2017-2018 
2.5 Numerous high quality field 
trips took place throughout the 
school year in all grade levels. 
Expenses for field trips were raised 
through fundraisers, donations and 
community partnerships to ensure 
that all students could participate. 
 

 Services and Other Operating 
Expenses - transportation cost for 
field trips provided by PTC.  
Donations from Clubs and 
Student Body $2,000  

 Services and Other Operating 
Expenses - transportation cost for 
field trips provided by PTC.  
Donations from Clubs and 
Student Body $2,270 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
2.6 All grade levels will utilize the 
social-emotional learning and 
mindfulness resources, such as 

 2017-2018 
2.6 All grade levels utilized Life 
Ingredients social emotional 
learning resources (one year 

 Supplies, Services and Other 
Operating Expenses.  
Supplemental $1,000  

 Life Ingredients program donated 
in 2017-18, no cost    



Page 20 of 118

Taxi Dog, Second Step, Life 
Ingredients. 
 
 

license at no charge to pilot 
product). 
 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
2.7 Healthy, balanced, and tasty 
meals will be provided with more 
environmentally responsible 
packaging. 
 
 

 2017-2018 
2.7 Meals met health and nutrition 
standards.  Students and parents 
continue to report that they are not 
necessarily tasty, with large 
quantities of bilge. Packaging 
continues to have a high 
environmental impact, generating 
excessive waste. 
 

 Classified Salaries and Benefits, 
Supplies, Services and Other 
Operating Expenses. Resource 
shared with school district. 
  National School Lunch Program 
$47,398  

 Classified Salaries and Benefits, 
Supplies, Services and Other 
Operating Expenses. Resource 
shared with school district. 
  National School Lunch Program 
$40,429 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
2.8 AVCCS will continue research 
into community partnerships and 
collaboration to provide classroom 
and enrichment activities on 
nutrition, including food tastings. 
 
 

 2017-2018 
2.8 AVCC developed community 
partnerships with local 
philanthropic clubs including 
Auburn Rotary and Kiwanis Clubs, 
local restaurant businesses, 
Auburn Rec. Dept. and Boys & 
Girls Club. 
 

 Donations and/or volunteer time 
from community.  Other $2,000  

 Portion of salary and benefits of 
principal  Base $2,113 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
2.9 AVCCS will continue to 
incorporate student activities to 
increase school connectedness. 
 

 2017-2018 
2.9 AVCC added a number of 
student activities this year to 
increase school connectedness, 
including spirit days, a Super-Hero 

 Supplies, Services and Other 
Operating Expenses.  
Supplemental $1,000  

 Supplies, Services and Other 
Operating Expenses.  
Supplemental $1,917 
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 Ball, student store and student 
council special project. 
 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
2.10 AVCC will continue 
partnerships with local law 
enforcement, community 
businesses and non-profit 
organizations, neighboring schools 
and school districts, and other 
community organizations. 
 
 

 2017-2018 
2.10 AVCC worked closely with the 
School Resource Officer, local fire 
department, sheriff's office with a 
focus on improving site safety and 
community connectedness, inviting 
members of these organizations as 
guest experts in Enrichment 
classes and guests of honor at 
school events. 
 

 Certificated salary and benefits.  
Base $2,806  

 Certificated salary and benefits.  
Base $2,309 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
2.11 Improving attendance will 
receive focus through educating 
families on the positive benefits of 
consistent attendance and the 
academic, social, and financial 
impacts experienced when 
students miss school; providing 
incentives for students who have 
stable attendance; providing all 
families with a tangible attendance 
reminders at home and at school; 
increasing familiarity with and use 
of independent study options; fine-
tuning and attendance protocols; 
and utilizing the SARB process, 
when appropriate. 
 
 

 2017-2018 
2.11 Attendance goals were 
communicated and supported 
through incentive programs, more 
personal communication 
strategies, reminders, and use of 
independent study options; the 
SARB process was enforced more 
consistently. 
 

 Portion of Principal and Office 
Administrative Assistant salary 
and benefits.  Base $18,427  

 Portion of Principal and Office 
Administrative Assistant salary 
and benefits. Services and Other 
Operating costs for student 
information system.  Base 
$13,865 



Page 22 of 118

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

discontinued 
 

    

Action 13 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
2.12 Behavior Specialist will be 
retained to consult with and coach 
certificated and paraprofessional 
staff for design and implementation 
of behavior intervention strategies 
site-wide, including IEP related 
goals. A Mental Health Specialist 
will provide counseling services for 
IEP-related goals and wrap-
services for Homeless and Foster 
Youth. 
 
 

 2017-2018 
2.12 AVCC worked closely with a 
contracted Behavior Specialist who 
consulted and coached certificated 
and paraprofessional staff. Mental 
Health Specialist provided 
counseling services for IEP-related 
goals. 
 

 Certificated salaries and benefits. 
Resource shared with school 
district.  Mental Health - Prop. 98 
$13,500  

 Certificated salaries and benefits. 
Resource shared with school 
district.  Mental Health - Prop. 98 
$13,585 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Actions and services for Goal 2 were generally implemented as planned with the exception of Action 7 where minimal changes 
occurred. The greatest success within this goal occurred in Actions 2.3 and 2.8: strengthened stakeholder and community 
partnerships, communication and involvement this year.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Explicit actions and strategies to more consistently communicate with families and community partners were reflected in the 
participation and feedback gained from this year's suite of surveys, in increased attendance rates of students, the expanded field 
studies and enrichment classes which require a great deal of parent involvement.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Action 2.1 will evolve to include updates to the AVCC discipline policy, code of conduct and restorative justice protocols. 
Actions 2.2 through 2.11 will be extended in the coming year. 
Action 2.12 will be modified to include building the capacity of existing school employees to support behavior needs. 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
All students will engage in learning opportunities at school that demonstrate a STEAM (Science, Technology, Engineering, Arts, 
Mathematics) framework. 
 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Identified Metrics: 
1. Technology inventory 
2. Master Schedule 
3. Enrichment Offerings 
4. Units of study/lesson plans 
        

17-18 
1. Students will have an increased number of enrichment activities. 
 
2. Each grade will increase its annual projects by at least one. 
 

 1. AVCC students attended at least 3 enrichment classes each week during 
regular school hours.  Sessions were 6-12 weeks long and included 
Forensics, Game Strategy, Culinary/Gardening, Robotics/Coding, 
MakerSpace, Hip Hop Dance, and Theater.  Each grade level participated in 
each of the offered enrichment courses for at least one session. Objective 
met. 
 
2. Students in grades TK, K, 2nd, 3rd and 4th grades engaged in at least one 
integrated-subject project per trimester.  Grades 1 and 5 engaged in at least 
one integrated-subject project this year. Objective nearly met. 
 
3. While teachers report increased differentiation strategies to support and 
challenge learners at all levels, a clear metrix for verifying and measuring 
said differentiation was not utilized. Objective nearly met. 
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Expected Actual 

3. Projects will increase differentiation to both support and challenge 
learners. 
 
4. Students will have increased access to technology with the replacement 
of aging devices. 
 
5. Students, including LI, EL, FY, and students with disabilities, will receive 
supports in moving closer to mastery of grade level standards. 
        

Baseline 
1:1 ratio of device to student (including Chromebooks, iPads, laptops and 
desktops) 
 
Enrichment offerings include Destination Imagination, weekly MakerSpace 
Lab, Robotics, Forensics, Theater, Culinary Arts/Garden Science, and 
Dance 
 
NGSS grounded project-based learning model 
 
Music Docent instruction 
 
Art Docent instruction 
 
        

 
4. Laptop computers in grades 3, 4 and 5 were replaced with new Chrome 
Books. Laptops/Chrome Books are available to students at a 1:1 device-to-
student ratio in grades 2 through 5, and at a 1:4 ratio in Kindergarten and 1st 
grade. These technology devices are integrated with AVCC curriculum, 
instruction and project-based learning, and are used by students on a daily 
basis. Objective met. 
 
5. Students, including LI, EL, FY and students with disabilities received tier 1 
and tier 2 intervention supports individually and in small groups to support 
mastery of grade level standards in all grade levels at least weekly in all 
grades as demonstrated on the Master Schedule and Student Services 
Schedule.  Objective met. 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
3.1 The technology infrastructure 
will be upgraded to handle an 
increased device usage at AVCCS. 
 
 

 3.1 No technology infrastructure 
upgrades occurred at AVCC in 
2017/18. 

 Supplies, Services and Other 
Operating Expenses. Network 
upgrades funded by E-Rate.  
Other $4,000  

 No expenses in 2017-18    

Action 2 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

2017-2018 
3.2 Aging technology devices will 
be replaced with new devices for 
student use. 
 
 

 2017-2018 
3.2 Action captured in Goal 1, 
Action 4.  This Action 4 will be 
discontinued for future years. 
 

 See goal 1, action 1.2 for 
budgeted expenditures.   
Duplicate  

 See goal 1, action 1.2 for 
budgeted expenditures.   
Duplicate 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
3.3 More students will have the 
opportunity to participate in visual 
and performing arts instruction, 
with increased offerings. 
 
 

 2017-2018 
3.3 All students participated in 
weekly music enrichment class 
and hip hop dance enrichment 
classes. 
 

 Salary and benefits of certificated 
performing arts teacher.  
Supplemental $9,625  

 Salary and benefits of certificated 
performing arts teacher.  
Supplemental $9,625 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
3.4 The Google platform will be 
implemented district-wide for 
AVCCS staff and student use. 
 
 

 2017-2018 
3.4 The Google platform is fully 
implemented and used by AVCCS 
staff and students.  General 
technology supports provided by 
the Director of Technology. 
 

 Portion of Director of Technology 
salary and benefits (classified 
employee).  Base $5,554  

 Portion of Director of Technology 
salary and benefits (classified 
employee).  Base $5,554 

Supplies - Chromebooks  
Supplemental $12,500  

 Supplies associated with 
Chromebooks. Paid by TBBC.  
Other $12,181 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
3.5 Students will have increased 
access to enrichment opportunities 
with ongoing focus on STEAM 
enrichment offerings. 

 2017-2018 
3.5 Weekly enrichment classes 
with a STEAM focus included in 
MakerSpace and Robotics/Coding.  
All students and grade levels 

 Supplies, Services and Other 
Operating Expenses.  
Supplemental $4,000  

 See goal 1, action 8 for actual 
expenses    
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participated in these enrichment 
classes. 
 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
3.6 Student teams will participate 
in extracurricular opportunities 
such as Destination Imagination. 
 
 

 2017-2018 
3.6 Due to the increased 
enrichment classes during the 
regular school day, extracurricular 
offerings declined.  AVCC did not 
have a Destination Imagination 
team this year. 
 

 Certificated salary/stipend and 
benefits. Services and Other 
Operating Expenses - registration 
costs.  Supplemental $1,500  

 No expenses in 2017-18    

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
3.7 Teachers will have the 
opportunity to design subject-
integrated, project-based lessons, 
building on AVCC's methodology 
of experiential, project-based 
learning. 
 
 

 2017-2018 
3.7 Teachers were offered two 
additional contract days to design 
subject-integrated, project-based 
lessons and attended the PBL 
World 2018 three-day conference 
for professional development in 
project-based learning strategies, 
resources and best practices. 
 

 See goal 1, action 1 for budgeted 
expenses.   Duplicate  

 See goal 1, action 1 for budgeted 
expenses.   Duplicate 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
3.8 A Maker Space will be 
established on site, including 
materials, tools and curricula to 
support student engagement in 
design and implementation 
processes. 

 2017-2018 
3.8 The former computer lab was 
converted to a Maker Space and 
was stocked with materials, tools 
and curricula to support student 
engagement in design and 
implementation processes. 

 Supplies, Services and Other 
Operating Expenses.  
Supplemental $3,500  

 Supplies donated by PTC  Other 
$4,000 
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Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
3.9 A Comm Lab will be 
established, including technology, 
costumes, green screen, games, 
and reading materials, to support 
student engagement in literacy, 
cultural studies, performance 
design, and multi-media 
processes. 
 
 

 2017-2018 
3.9 The school library was re-
designed to also serve as a Comm 
Lab with flexible furnishings, 
costumes, green screen, a 
computer station with 4 desk top 
computers for multi-media work, in 
addition to the existing inventory of 
library books. 
 

 Supplies, Services and Other 
Operating Expenses.  
Supplemental $1,500  

 Supplies paid for by TBBC.  
Other $750 

      Cost of computers included in 
Goal 1, Action 2    

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Actions and services for Goal 3 were implemented as planned.  Many of the actions to support STEAM integration for Goal 3 were 
embedded in AVCC's Enrichment course offerings this year, which received strong, positive feedback from all stakeholder groups and 
will continue in future years.  While not all technology devices were replaced this year, 3 of the 6 grade levels received new devices, 
along with the entire teaching staff.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
AVCC students experienced consistently increased opportunities to engage in STEAM-related learning through their enrichment 
classes and, to some degree within their general education classes.  Purchase of new Chrome Books occurred in two waves, one of 
which was at the end of the school year.  These new devices will be available to 3rd and 5th grade students in the coming year.  Three 
of the five objectives for Goal 3 were met, with two objectives nearly met.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
No material differences occurred between Budgeted Expenditures and Estimated Actual Expenditures.         
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Action 3.1 has been achieved and will be removed from this LCAP. 
Action 3.4 has been achieved and will be removed from this LCAP. 
All other actions for Goal 3 will remain ongoing in this LCAP. 
 
 
         

 



Page 30 of 118

Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
Maintain a quality educational program in which all students have access to the basic educational services that comprise a quality 
educational program.  All teachers will be credentialed in the subject areas and grade levels they are teaching; students will have 
access to standards-aligned instructional materials; facilities will be maintained and in good repair.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Metrics/Indicators to measure Goal 4 include: 
 
Curriculum Inventory 
Benchmark Assessments 
Project Lesson Plans 
CBEDS 
FIT Reports 
School Surveys 
        

17-18 
1. All students will have access to the basic educational services that 
comprise a quality educational program. Evidence of this is site master 
schedules. 
 
2. All students will have access to CCSS aligned instructional materials in 
Math and ELA/ELD. An instructional materials inventory and curriculum map 
will be evidence of this. 
 

 1. All AVCC students had access to the basic educational services that 
comprise a quality educational program as evidenced by the site master 
schedules. Objective met. 
 
2. All AVCC students had access to CCSS aligned instructional materials in 
Math and ELA/ELD as evidenced by the 2017/18 instructional materials 
inventory and curriculum map. Objective met. 
 
4. All AVCC Teachers were fully credentialed in the subject areas and grade 
levels they taught. Records of proper assignments and credentialing are 
maintained through CBEDS reports and every four years via state audit 
reporting for all sites. Objective met. 
 
5. AVCC facilities were maintained and in fair repair as measured by ongoing 
facilities maintenance reports (FIT reports) and feedback through student, 
parent and staff surveys. Aging facilities have major needs which are not 
reflected in the FIT report. Areas of concern include HVAC units, lighting, 
roofs, paint, and irrigation systems. Upgrades to lighting and HVAC funded 
through Prop 39 funding, originally scheduled to take place in the 2017/18 
school year have been pushed to the 2018/19 school year. Objective not met. 
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Expected Actual 

3. Teachers will continue to be fully credentialed in the subject areas and 
grade levels they are teaching. Records of proper assignments and 
credentialing are maintained through CBEDS reports and every four years 
via state audit reporting for all sites. 
 
4. Facilities will be maintained and in good repair as measured by ongoing 
facilities maintenance reports (FIT reports) and feedback through student, 
parent and staff surveys. 
        

Baseline 
Students are using Pearson enVision 2.0, a CCSS aligned math curriculum. 
EngageNY is being used for ELA. All classroom teachers are participating in 
research based, multi-disciplinary project-lesson plan development. 
 
All teachers meet credentialing requirements. 
 
Based on AVCC FIT report, the facility is maintained and in acceptable 
repair. However, with aging facilities, major needs exist which are not 
reflected in the FIT report. Areas of concern include HVAC units, lighting, 
roofs, paint, and irrigation systems. 
 
Survey results regarding AVCC facilities reflect that 55% of survey 
responders agreed or strongly agreed that AVCC's facilities are in good 
repair and safe; an indicator that this is a necessary area of focus. 
        

 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
4.1 Employ teachers who meet all 
state and federal credentialing 
requirements. 
 
 

 2017-2018 
4.1 AVCC employed teachers who 
met all state and federal 
credentialing requirements. 
 

 Certificated salaries and benefits 
of all teachers.  Base $516,214  

 Certificated salaries and benefits 
of all teachers.  Base $450,667 

Action 2 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
4.2 AVCC will continue to evaluate 
acquire materials to supplement 
the EngageNY ELA/ELD 
curriculum, focusing on multi-
disciplinary project development 
and implementation, and invest in 
professional development in 
project development and 
curriculum implementation. 
 
 

 2017-2018 
4.2 AVCC teachers designed, 
acquired and evaluated curriculum 
and materials, including focus on 
multi-disciplinary project 
development and implementation, 
in all core subjects. 
 

 Supplies associated with 
copyinng costs.  Lottery $2,500  

 Supplies associated with 
copyinng costs.  Lottery $2,500 

See goal 3, action 7 for budgeted 
expenses relating to professional 
development.     

     

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
4.3 AVCC will continue to develop 
multi-disciplinary project and 
lesson plans grounded in Next 
Generation Science Standards. 
 
 

 2017-2018 
4.3 This action has been 
embedded in Goal 4, Action 2. 
 

 See goal 1, actions 1 and 2 for 
budgeted expenses.   Duplicate  

 See goal 4, action 2    

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
4.4 Auburn Union School District 
will be committed to designating 
funds for facility improvements and 
repairs based on the Facilities 
Master Planning spearheaded by 
the district.   Funds will be 
designated to implement parts of 
the Facilities Master Plan. Priorities 
for facilities improvements will be 

 2017-2018 
4.4 Maintenance in the form of tree 
removal, plumbing repairs and 
upgrades to the school kitchen 
area took place. Curb appeal was 
enhanced through addition of 
terrace adjacent to the front lawn. 
 

 Classified Salaries and Employee 
Benefits, Supplies, Services and 
Other Operating Expenses.  Base 
$30,414  

 Classified Salaries and Employee 
Benefits, Supplies, Services and 
Other Operating Expenses.  Base 
$41,790 
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innovation, safety and "curb 
appeal." 
 
 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
4.5 Continue to refine and 
implement processes, protocols, 
and procedures for facilities 
maintenance, repairs, and projects. 
 
 

 2017-2018 
4.5 Facilities maintenance 
processes, protocols, and 
procedures were standardized 
through a consolidated work order 
application known as Public 
School Works. 
 

 See goal 4, action 4 for budgeted 
expenses.  Base Duplicate  

 See goal 4, action 4 for actual 
expenses.  Base Duplicate 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2017-2018 
4.6 Implement and complete 
Proposition 39 Energy Plan by the 
end of the 2017/18 fiscal year. 
 
 

 2017-2018 
4.6 The bulk of Proposition 39 
Energy Plan work has been 
rescheduled to the 2018/19 school 
year. Lighting materials have been 
purchased in 2017-18. 
 

 Supplies, Services and Other 
Operating Expenses, Capital 
Outlay.  California Clean energy 
Jobs Act $214,601  

 Supplies, Services and Other 
Operating Expenses, Capital 
Outlay.  California Clean energy 
Jobs Act $53,169 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Actions and services for Goal 4 related to Proposition 39 Energy Plan were not realized in the current year and have been pushed out 
to the 2018/19 school year.  Action 4.4 not related to Proposition 39 were also minimally realized due to funding constraints. The 
remaining actions for Goal 4 were generally implemented as planned.         
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The actions and services identified supported Goal 4 as written.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Expenditures budgeted for Proposition 39 improvements were not fully expended.  Expenditures on facilities maintenance other than 
Proposition 39 improvements were higher than expected.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Action 4.2 will be expanded in this LCAP to include universal access time for reading and to include updating MTSS practices to 
support student academic growth and success. 
All other actions under Goal 4 will remain ongoing in this LCAP 
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Stakeholder Engagement 
 

 

LCAP Year: 2018-19 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Alta Vista Community Charter School believes in the value of collective wisdom and actively seeks stakeholder input in a variety of 
ways. As a charter school which is still evolving and growing, Alta Vista relies on community, parent, student, staff and district input to 
develop a strategic plan which meets the intention and ongoing needs of the school and its constituents. Alta Vista's stakeholder 
involvement includes the following: 

 Ongoing whole staff discussion on operations and curriculum through bi-monthly certificated staff meetings and periodic 
classified staff meetings. 

 Discussion of LCAP goals and progress updates were discussed at monthly Governance Council meetings (September 7, 
October 16, January 8, February 12, March 19, April 12, May 23 and June 25). The Governance Council is comprised of 
parents and community members. 

 Alta Vista's principal participated in monthly certificated staff cohort meetings discussing academic goals and progress. 
 Alta Vista's principal participated in weekly district leadership meetings attended by the district superintendent, department 

directors, and site administrators, to discuss LCAP goals on a district level. 
 Stakeholder discussion regarding issues related to LCAP were incorporated into monthly PLC meetings (August 9, 

September 13, October 11, December 13, January 10, March 14, April 11, and May 9) 
 Strategic Planning meetings, discussing strategies for school improvement in areas of communication, curriculum and 

instruction, finance and community partnership were held on January 29, February 12, February 27, April 9 and April 30. 
 Principal worked with Student Council. 
 Principal interviewed each class on LCAP goals. 
 Principal attended monthly articulation meetings were held with the certificated bargaining. Goals and actions related to 

LCAP were discussed in relation to program 

priorities and questions that arose. 
 Beginning in September 2017, LCAP 
 A student survey was made available to students in grades 2-5. 
 District Community Input Forums was held on March 21, 2018 
 Stakeholder LCAP survey was available for parent feedback from April 19 to May 1, 2018 
 Principal Coffee-Chats for informal feedback on LCAP issues were held on March 16, April 27, May 11 and May 25. 
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 LCAP goals and actions were displayed with an opportunity for stakeholders in all sub groups to dot-rate progress for all to 
see. 

 The LCAP went to the Governance Council and was preliminarily approved on June 25, 2018. 
 The final draft of the LCAP will be presented to the district board on June 27, 2018. 

The level of survey and meeting participation at Alta Vista increased significantly in the 2017/18 school year. Activities continued to 
be designed to seek rating input as well as future strategic planning within Alta Vista's goal areas.  
 

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

The input received during the process detailed above shows significant stakeholder involvement at Alta Vista. Discussions and 
feedback were based on existing school programs and operations, current and future opportunities and challenges and how to 
continue to develop the intentions of the school's charter in meeting the needs of its students with excellence and innovation within 
the context of the eight California state priorities. With significant stakeholder input and increased understanding of the goals within 
the LCAP, revisions were made through the annual update process to increase innovation, hone efficiency, and close gaps for the 
future implementation of a three-year plan. In this manner, Alta Vista's LCAP continues to increase its unique identification within the 
Auburn Union School District. 
 
Based on feedback, priority areas include: 
 
1) Improve academic achievement through data analysis and implementation of MTSS intervention strategies. 
 
2) Continue to increase STEAM and enrichment opportunities for students 
 
3) Improve the learning environment for students, including facilities 
 
4) Increase partnerships and participation with community entities and events to raise awareness of AVCC programs 
 
Recommendations resulting in modifications, additions, or deletions include the following: 

 Continue development of differentiated instruction through MTSS strategies - Incorporated into Goals 1 and 3 
 Continue development of authentic STEAM and experiential learning opportunities for students - Incorporated into Goal 3 
 Continue development of technology integration - Incorporated into Goal 3 
 Continue strategizing on protocols, policies and implementations to increase student safety - Incorporated into Goals 2 and 4 
 Continue to seek opportunities for teachers to develop PBL curriculum and enrichment - Incorporated into Goals 1 and 4 
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 Continue intervention and enrichment opportunities - Incorporated into Goals 1 and 2 
 Improve school facilities and increase innovative learning spaces - Incorporated into Goal 4 
 Continue development and implementation of Multi-tiered Systems of Support and strategies to successfully partner Special 

Ed and General Ed environments and teams - Incorporated into Goal 2 

Because of the resounding success toward the objectives through the actions and services already in place, no additional actions or 
services have been added.  
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
Students will demonstrate continuous progress toward increasingly challenging goals in an environment that provides high quality 
classroom instruction and curriculum.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 2: State Standards (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
1. Not all AVCC students are meeting or exceeding grade-level academic standards. 
2. All AVCC students need to understand their current academic levels and receive support in achieving academic growth. 
3. All AVCC students need full access to Common Core - aligned instructional materials with clearly identified learning objectives. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Metrics/Indicators used 
to measure Goal 1 
include: 

 CAASPP 
results 

 2017 CAASPP: Alta 
Vista had fewer than the 
state average number of 
students meeting or 
exceeding standards in 
grades 3-5 in English/ 

 1. Teachers will base 
instruction for students 
on Common Core State 
Standards (CCSS) and 
Next Generation 

 1. Teachers will base 
instruction for students 
on Common Core State 
Standards (CCSS) and 
Next Generation 

 1. Teachers will base 
instruction for students 
on Common Core State 
Standards (CCSS) and 
Next Generation 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 California 
Dashboard 
(LEAs receive 
one of five 
color-coded 
performance 
levels on each 
state indicator. 
From highest to 
lowest, the 
colors are blue, 
green yellow, 
orange, red. 
The 
performance 
level is based 
on how current 
performance: 
status 
compares to 
past 
performance: 
growth) 

 CELDT/ELAC 
scores 

 NWEA MAP 
assessment 
(beginning in 
2017/18) 

Language Arts and 
Mathematics. 
 
The breakdown in 
percentage by grade 
level for 
English/Language Arts 
is: 
3rd - 33% (43%) 
4th - 39% (44%) 
5th -33% (49%) 
 
The breakdown in 
percentage by grade 
level for Mathematics is: 
3rd - 35% (46%) 
4th - 30% (38%) 
5th - 27% (33%) 
 
From 2016 to 2017, 
students moving from 
grade 3 to 4 who met or 
exceeded standards 
increased by 22% in 
English/Language Arts 
and decreased by 17% 
in Mathematics. 
 
2016 Baseline data on 
students moving from 
grade 4 to 5 who met or 
exceeded standards 
was not available due to 
low enrollment in that 
specific class (increased 
enrollment in current 
and future years will 

Science Standards 
(NGSS). 
 
2. Alta Vista students 
will meet growth targets 
in all grade levels in 
mathematics, reading 
and language arts, and 
will close the gap with 
the national mean by 
50% in grade levels in 
mathematics, reading 
and language arts. 
 
3. The number of 
students moving from 
3rd to 4th grade and 4th 
to 5th grade meeting or 
exceeding standards in 
reading/ELA and Math 
on CAASPP 
assessments will 
increase by 5%. 
 
4. Dashboard data will 
reflect progress in 
closing the achievement 
gap with reported 
student groups. 
 
5. 75% of students will 
increase one level in 
their overall CELDT 
score. 
 
6. The percentage of 
CELDT- designated 

Science Standards 
(NGSS). 
 
2. Alta Vista students 
will meet growth targets 
in all grade levels in 
mathematics, reading 
and language arts, and 
will score at or above 
the national mean in 
mathematics, reading 
and language arts. 
 
3. The number of 
students moving from 
3rd to 4th grade and 4th 
to 5th grade meeting or 
exceeding standards in 
reading/ELA and Math 
on CAASPP 
assessments will 
increase by 5%. 
 
4. Dashboard data will 
reflect progress in 
closing the achievement 
gap with reported 
student groups. 
 
5. 75% of students will 
increase one level in 
their overall CELDT 
score. 
 
6. The percentage of 
CELDT- designated 

Science Standards 
(NGSS). 
 
2. Alta Vista students 
will meet growth targets 
in all grade levels in 
mathematics, reading 
and language arts, and 
will score at or above 
the national mean in 
mathematics, reading 
and language arts. 
 
3. The number of 
students moving from 
3rd to 4th grade and 4th 
to 5th grade meeting or 
exceeding standards in 
reading/ELA and Math 
on CAASPP 
assessments will 
increase by 5%. 
 
4. Dashboard data will 
reflect progress in 
closing the achievement 
gap with reported 
student groups. 
 
5. 75% of students will 
increase one level in 
their overall CELDT 
score. 
 
6. The percentage of 
CELDT- designated 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

allow a baseline to be 
established in the 
2017/18 school year for 
this level). 
 
The following is a 
summary comparing 
Beginning to End of year 
2016/17 Measure of 
Academic Progress test 
results for Mathematics, 
with mean and growth 
values over the year: 
1st: 159 to 177.7 (Target 
Growth 18.5; Actual 
Growth 18.7; Growth 
Target Met) 
2nd: 175.9 to 182.4 
(Target Growth 15.2; 
Actual Growth 6.5; 
Growth Target Not Met) 
3rd: 186.5 to 198.1 
(Target Growth 12.9; 
Actual Growth 11.6; 
Growth Target Not Met) 
4th: 194.1 to 201.8 
(Target Growth 10.8; 
Actual Growth 7.7; 
Growth Target Not Met) 
5th: 209.2 to 213.2 
(Target Growth 9.7; 
Actual Growth 4.1; 
Growth Target Not Met) 
MAP Growth Target was 
met in Grade 1 only. 
 

students reclassified will 
increase. 
 
7. All students will 
participate in 
targeted intervention 
based on 
their individual needs. 
 

students reclassified will 
increase. 
 
7. All students will 
participate in 
targeted intervention 
based on 
their individual needs. 
 

students reclassified will 
increase. 
 
7. All students will 
participate in 
targeted intervention 
based on 
their individual needs. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Alta Vista scores in 
comparison to the 
National mean: 
1st: Below (National 
Mean - 180.8; AVCC - 
177.7; difference of 2.9) 
The gap from the 
national mean increased 
slightly. 
2nd: Below (National 
Mean - 192.1; AVCC - 
182.4; difference of 
10.2) The gap from the 
national mean increased 
slightly. 
3rd: Below (National 
Mean - 203.4; AVCC - 
198.1; difference of 5.3) 
The gap is closing as 
3rd grade is moving 
closer to the national 
mean. 
4th: Below (National 
Mean - 213.5; AVCC - 
201.8; difference of 
11.7) The gap from the 
national mean increased 
slightly. 
5th: Below (National 
Mean - 221.4; AVCC - 
213.2; difference of 8.2) 
The gap from the 
national mean increased 
slightly. 
Grade 2 moved closer to 
the national mean in 
Mathematics. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
The following is a 
summary comparing 
Beginning to End of year 
2016/17 Measure of 
Academic Progress 
(MAP) test results for 
Reading, with mean and 
growth values over the 
year: 
1st: 156 to 176.3 (Target 
Growth 16.6; Actual 
Growth 20.2; Growth 
Target Met) 
2nd: 169.9 to 176.0 
(Target Growth 14.1; 
Actual Growth 6.1; 
Growth Target Not Met) 
3rd: 186.5 to 195.1 
(Target Growth 10.4; 
Actual Growth 8.7; 
Growth Target Not Met) 
4th: 195 to 198.2 
(Target Growth 7.9; 
Actual Growth 3.2; 
Growth Target Not Met) 
5th: 205.6 to 203.5 
(Target Growth 6.1; 
Actual Growth -2.1; 
Growth Target Not Met) 
MAP Growth Target was 
met in Grade 1 only. 
 
Alta Vista scores in 
comparison to the 
National mean: 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1st: Below (National 
Mean - 177.5; AVCC - 
176.3; difference of 1.2) 
The gap is closing as 
1st grade is moving 
closer to the national 
mean. 
2nd: Below (National 
Mean - 188,7; AVCC - 
176; difference of 12.1) 
The gap from the 
national mean increased 
slightly. 
3rd: Below (National 
Mean - 198.6; AVCC - 
195.1; difference of 3.5) 
The gap is closing as 
3rd grade is moving 
closer to the national 
mean. 
4th: Below (National 
Mean - 205.7; AVCC - 
198.2; difference of 7.5) 
No prior year data is 
available for 4th grade. 
5th: Below (National 
Mean - 211.8; AVCC - 
203.5; difference of 8.3) 
No prior year data is 
available for 4th grade. 
Grades 1 and 3 moved 
closer to the national 
mean in Reading. 
 
According to the Fall 
2017 California 
Dashboard, AVCC does 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

not have sufficient 
English Learner (EL) 
population to establish 
dashboard data. One 
student was reclassified 
in 2017, making the 
unofficial percentage of 
students reclassified 
25% (1 out of 4). The 
unofficial percentage of 
students who increased 
at least one level or 
advanced in their overall 
score was 50% (2 out of 
4). 
 
Eight (8) students out of 
70 students in grades 3-
5 for the 2017/18 year 
have been identified as 
GATE/Rapid Learner. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
1.1 Teachers will participate in 
professional development to increase the 
use of highly effective, research-based 
instructional strategies, particularly project-
based learning and assessment, for all 
students, including at-risk students and 
English Learners, in order to provide 
explicit and integrated ELD and quality first 
instruction. 
        

 2018-2019 
1.1 Teachers will participate in 
professional development to increase the 
use of highly effective, research-based 
instructional strategies, particularly project-
based learning and assessment, for all 
students, including at-risk students and 
English Learners, in order to provide 
explicit and integrated ELD and quality first 
instruction. 
 

 2019-2020 
1.1 Teachers will participate in 
professional development to increase the 
use of highly effective, research-based 
instructional strategies, particularly project-
based learning and assessment, for all 
students, including at-risk students and 
English Learners, in order to provide 
explicit and integrated ELD and quality first 
instruction. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,400  $1,400  $1,400 
        $1,400  $1,400  $1,400 Source        Title II  Title II  Title II 
        $1,400  $1,400  $1,400 Budget 
Reference        

 
Registration and travel cost for 
professional development. 

  
Registration and travel cost for 
professional development. 

  
Registration and travel cost for 
professional development. 
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Amount        $12,612     
        $12,612     Source        Educator Effectiveness     
        $12,612     Budget 
Reference        

 
Cost for services, travel and 
registration related to professional 
development. 

  
 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
1.2 Alta Vista will continue to upgrade and 
enhance the 
technology, such as purchasing more 
Chromebooks for student use, new 
laptops for teaching staff, and LED 
monitors for classroom display. 
        

 2018-2019 
1.2 Alta Vista will continue to upgrade and 
enhance the 
technology, such as purchasing more 
Chromebooks for student use and LED 
monitors for classroom display. 
 

 2019-2020 
1.2 Alta Vista will continue to upgrade and 
enhance the 
technology, such as purchasing more 
Chromebooks for student use and LED 
monitors for classroom display. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,770  $7,000  $7,000 
        $1,770  $7,000  $7,000 Source        Base  Donations from Clubs and Student 

Body 
 Donations from Clubs and Student 

Body 
        $1,770  $7,000  $7,000 Budget 
Reference        

 
Cost of technology equipment and 
supplies. 

  
Cost of technology equipment and 
supplies. Paid by TBBC. 

  
Cost of technology equipment and 
supplies. Paid by TBBC. 

Amount        $5,450  $5,934  $5,934 
        $5,450  $5,934  $5,934 Source        Base  Base  Base 
        $5,450  $5,934  $5,934 Budget 
Reference        

 
Lease cost for new computers. 

  
Lease cost for new computers. 

  
Lease cost for new computers. 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 



Page 48 of 118

2017-2018 
1.3 Teachers will collaborate and develop 
integrated PBL curriculum and formative 
assessments. Some of this work will 
include CRLP and iLit professional 
development on reading instruction. 
        

 2018-2019 
1.3 Teachers will use PLC time to 
collaboratively analyze various data to 
inform and develop integrated PBL 
instruction and formative assessments, 
implement strategic and systematic 
intervention through the Multi-Tiered 
System of Supports (MTSS), leading to 
high-quality and well-articulated learning 
and academic growth for all students. 
 

 2019-2020 
1.3 Teachers will use PLC time to 
collaboratively analyze various data to 
inform and develop integrated PBL 
instruction and formative assessments, 
implement strategic and systematic 
intervention through the Multi-Tiered 
System of Supports (MTSS), leading to 
high-quality and well-articulated learning 
and academic growth for all students. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $18,637  $64,324  $72,611 
        $18,637  $64,324  $72,611 Source        Supplemental  Supplemental  Supplemental 
        $18,637  $64,324  $72,611 Budget 
Reference        

 
Certificated salary and benefits 
associated with collaboration time. 

  
Certificated salary and benefits 
associated with collaboration time. 

  
Certificated salary and benefits 
associated with collaboration time. 

Amount          $4,795  $4,795 
          $4,795  $4,795 Source          Supplemental  Supplemental 
          $4,795  $4,795 Budget 
Reference        

 
 

  
Certificated salary and benefits 
associated with roving substitute 
teacher. 

  
Certificated salary and benefits 
associated with roving substitute 
teacher. 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
1.4 Teachers utilize  Professional Learning 
Community (PLC) process on early 
release/enrichment Mondays to analyze 
student data, inform instruction and 
continue developing PBL curriculum and 
assessments, leading to high-quality 
learning and academic growth. PLC time 
will also be used to collaborate on the 
professional development for the school 
and district. 
        

 2018-2019 
1.4 Discontinued (elements of this action 
have been embedded in Action 1.3, 
above). 
 

 2019-2020 
1.4 Discontinued (elements of this action 
have been embedded in Action 1.3, 
above). 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        Duplicate     
        Duplicate             Duplicate     Budget 
Reference        

 
Certificated salary and benefits 
associated with collaboration time. 
See goal 1, action 1.3 for 
expenditures. 

  
 

  
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 



Page 50 of 118

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
1.5 Teachers in grades TK-3 will 
participate in systematic reading 
instruction professional development 
delivered by the California Reading and 
Literature Project, CRLP. 
        

 2018-2019 
1.5 Discontinued (elements of this action 
have been embedded in Action 1.3, 
above). 
 

 2019-2020 
1.5 Discontinued (elements of this action 
have been embedded in Action 1.3, 
above). 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,586     
        $2,586     Source        Title II     
        $2,586     Budget 
Reference        

 
Services and Other Operating 
Expenses. 

  
 

  
 

Action 6 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
1.6 English Learner (EL) Instructional 
Support Coaches 
will provide coaching and support for 
effective strategies 
for English Language Development (ELD). 
EL Instructional Support Coaches will also 
support CRLP 
implementation. 
        

 2018-2019 
1.6 English Learner (EL) Instructional 
Support Coaches 
will provide coaching and support for 
effective strategies 
for English Language Development (ELD). 
EL 
Instructional Support Coaches will also 
support CRLP 
implementation. 
 

 2019-2020 
1.6 English Learner (EL) Instructional 
Support Coaches 
will provide coaching and support for 
effective strategies 
for English Language Development (ELD). 
EL 
Instructional Support Coaches will also 
support CRLP 
implementation. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $8,370  $9,687  $9,687 
        $8,370  $9,687  $9,687 Source        Title III  Title III  Title III 
        $8,370  $9,687  $9,687 Budget 
Reference        

 
Certificated stipend/salary and 
benefits. Title III resources shared 
with district. 

  
Certificated stipend/salary and 
benefits. Title III resources shared 
with district. 

  
Certificated stipend/salary and 
benefits. Title III resources shared 
with district. 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
1.7 Alta Vista will follow a strategic and 
systematic model of intervention that is 
organized within a Multi-Tiered Systems of 
Support (MTSS), including piloting 
program Tier 4 (intensive intervention) and 

 2018-2019 
1.7 Discontinued (elements of this action 
have been embedded in Action 1.3, 
above). 
 

 2019-2020 
1.7 Discontinued (elements of this action 
have been embedded in Action 1.3, 
above). 
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Tier 5 (Specialized ELD) in grades 4 and 
5. 
        
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $38,992     
        $38,992     Source        Supplemental     
        $38,992     Budget 
Reference        

 
Certificated salary and benefits 
associated with intervention. 

  
 

  
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018  2018-2019  2019-2020 
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1.8 Alta Vista will design and implement 
additional enrichment classes (examples 
of possible enrichment classes: MakerLab, 
Robotics, Theater, Dance, 
Culinary/Gardening, Music, Forensics) for 
students in all grades, extending the 
program's STEAM and Project-Based 
Learning components. 
        

1.8 Alta Vista will continue to design and 
implement enrichment classes (examples 
of possible enrichment classes: MakerLab, 
Robotics, Theater, Dance, 
Culinary/Gardening, Music, Forensics) for 
students in all grades, extending the 
program's STEAM and Project-Based 
Learning components. 
 

1.8 Alta Vista will continue to design and 
implement additional enrichment classes 
(examples of possible enrichment classes: 
MakerLab, Robotics, Theater, Dance, 
Culinary/Gardening, Music, Forensics) for 
students in all grades, extending the 
program's STEAM and Project-Based 
Learning components.. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $4,000  $4,000  $4,000 
        $4,000  $4,000  $4,000 Source        Supplemental  Donations from Clubs and Student 

Body 
 Donations from Clubs and Student 

Body 
        $4,000  $4,000  $4,000 Budget 
Reference        

 
Supplies, Services and Other 
Operating Expenses. 

  
Supplies, Services and Other 
Operating Expenses. Paid by TBBC. 

  
Supplies, Services and Other 
Operating Expenses. Paid by TBBC. 

Action 9 
X All          Specific Schools: Alta Vista Community Charter School        

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 

  X New Action         X Unchanged Action        
 

         2018/19 
1.9 AVCC will have a Student Success 
Team (SST) Coordinator paid via stipend 
to ensure effective SST processes. 
 

 2019/20 
1.9 AVCC will have a Student Success 
Team (SST) Coordinator paid via stipend 
to ensure effective SST processes. 
 

 
Budgeted Expenditures 
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Amount          1,500  1,500 
          1,500  1,500 Source          Supplemental  Supplemental 
          1,500  1,500 Budget 
Reference        

 
 

  
Salary and benefits for SST 
Coordinator stipend. 

  
Salary and benefits for SST 
Coordinator stipend. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
 New Goal        
 

Goal 2 
Students will learn in an engaging and culturally responsive environment that is emotionally and physically safe. 
 
         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified Need: 
1. All AVCC students need a safe, comfortable environment for optimal teaching, learning, and sense of connection. 
2. All AVCC students need clearly defined and communicated expectations behavior and equitable system of support/consequences. 
3. All AVCC students need nutritious and tasty food to fuel their learning. 
4. AVCC needs strong stakeholder partnership and involvement. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Metrics/Indicators used 
for Goal 2 include: 
Student Survey 
Parent Survey 
Staff Survey 
California Healthy Kids 
Survey (CHKS) 

 Approximately 43% of 
AVCC parents 
responded to the parent 
survey. Survey results 
reflect that 93.4% 
agreed or strongly 
agreed that AVCC 

 Over 50% of AVCC 
parents will respond to 
the parent survey. 
Parent survey results 
will show at least 90% of 
parents or higher will 
agree or strongly agree 

 Over 60% of AVCC 
parents will respond to 
the parent survey. 
Parent survey results 
will show at least 90% of 
parents or higher will 
agree or strongly agree 

 Over 70% of AVCC 
parents will respond to 
the parent survey. 
Parent survey results 
will show at least 90% of 
parents or higher will 
agree or strongly agree 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Suspension Rates 
Expulsion Rates 
Attendance Rates 
Chronic Absenteeism 
California Dashboard 
(Schools and districts 
receive one of five color-
coded performance 
levels on each state 
indicator. From highest 
to lowest, the colors are 
blue, green yellow, 
orange, red. The 
performance level is 
based on how current 
performance, status, 
compares to past 
performance, change.) 
AVCC does not serve 
middle school grades 
and therefore does not 
have a middle school 
drop out rate to report . 
        

maintains a positive 
school climate where 
students feel safe and 
have a sense of 
connectedness. 91.6% 
agreed or strongly 
agreed that AVCC has a 
positive and welcoming 
atmosphere for 
students, parents and 
community members. 
90% agreed or strongly 
agreed that AVCC 
provides valuable and 
consistent 
communication. 55% 
agreed or strongly 
agreed (33% were 
neutral) that AVCC's 
facilities are in good 
repair. 88.3% agreed or 
strongly agreed that 
AVCC has clear, high 
expectations for 
students' academic 
growth and behavior. 
93.4% agreed or 
strongly agreed that 
AVCC encourages 
parent involvement, 
input and participation. 
These survey results 
suggest improvement is 
needed in the area of 
facilities, and in 
maintaining clear, high 
expectations for 

in each of the areas 
identified in the 
baseline. 
 
Student survey results 
will show at least 85% of 
students will agree or 
strongly agree in each of 
the areas identified in 
the baseline. 
 
Staff survey results will 
show at least 80% of 
staff will agree or 
strongly agree in each of 
the areas identified in 
the baseline. 
 
CHKS results will show 
an increase of 5% in the 
high category in the 
areas identified in the 
baseline. 
 
Based on the California 
Dashboard data on 
suspensions, AVCC will 
score "yellow" for 
students with disabilities 
and socioeconomically 
disadvantaged students. 
AUSD will score "blue" 
for All Students. Based 
on current data, the 
percentage of students 
being suspended will 
decrease to 4%. 

in each of the areas 
identified in the 
baseline. 
 
Student survey results 
will show at least 90% of 
students will agree or 
strongly agree in each of 
the areas identified in 
the baseline. 
 
Staff survey results will 
show at least 85% of 
staff will agree or 
strongly agree in each of 
the areas identified in 
the baseline. 
 
CHKS results will show 
an increase of 5% in the 
high category in the 
areas identified in the 
baseline. 
 
Based on the California 
Dashboard data on 
suspensions, AVCC will 
score "green" for 
students with disabilities 
and socioeconomically 
disadvantaged students. 
AUSD will score "blue" 
for All Students. Based 
on current data, the 
percentage of students 
being suspended will 
decrease to 3%. 

in each of the areas 
identified in the 
baseline. 
 
Student survey results 
will show at least 90% of 
students will agree or 
strongly agree in each of 
the areas identified in 
the baseline. 
 
Staff survey results will 
show at least 90% of 
staff will agree or 
strongly agree in each of 
the areas identified in 
the baseline. 
 
CHKS results will show 
an increase of 5% in the 
high category in the 
areas identified in the 
baseline. 
 
Based on the California 
Dashboard data on 
suspensions, AVCC will 
score "blue" for All 
Students, including 
students with disabilities 
and socioeconomically 
disadvantaged students. 
Based on current data, 
the percentage of 
students being 
suspended will decrease 
to 2%. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

students' academic 
growth and behavior. 
 
AVCC's student survey 
reports that 96.3% of 
students reported that 
adults treat students 
with respect. 75% 
reported that behavioral 
expectations and 
consequences were 
clear, consistent and 
reasonable. 81% 
reported feeling 
supported in finding 
resolutions to conflicts. 
77.9% reported that 
students treat each 
other with respect. 
These survey results 
suggest improvement is 
needed in the area of 
supporting students in 
treating each other with 
respect, and maintaining 
clear, consistent and 
reasonable behavior 
expectations and 
consequences. 
 
Staff survey results 
show 77.7% agree or 
strongly agree that 
students feel safe and 
connected; 67.6% agree 
or strongly agree that 
attendance is generally 

Expulsion rates will 
continue to stay at 0.0% 
School attendance rates 
will increase by 1.5%, 
taking AVCC over 97% 
at all grade levels. 
 
Student and parent 
survey results will show 
a 5% increase in the 
areas identified in the 
baseline regarding food 
served in the school 
cafeterias. 
 

Expulsion rates will 
continue to stay at 0.0% 
School attendance rates 
will increase by 0.5%, 
taking AVCC over 
97.5% at all grade 
levels. 
 
Student and parent 
survey results will show 
a 10% increase in the 
areas identified in the 
baseline regarding food 
served in the school 
cafeterias. 
 

Expulsion rates will 
continue to stay at 0.0% 
School attendance rates 
will increase by 0.5%, 
taking AVCC over 98% 
at all grade levels. 
 
Student and parent 
survey results will show 
a 10% increase in the 
areas identified in the 
baseline regarding food 
served in the school 
cafeterias. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

good. These survey 
results suggest 
improvement is needed 
in the areas of feeling 
safe/connected and 
attendance. 
 
AVCC's California 
Healthy Kids Survey 
results were not 
disaggregated from the 
district, which reflected 
that 59% of students 
scored high and 40% 
scored moderate on 
Total School Supports; 
62% scored high and 
34% scored moderate 
for Caring Adults in 
School; 26% scored 
high and 67% scored 
moderate in meaningful 
participation; 57% 
scored high and 34% 
scored moderate in 
Academic Motivation; 
59% scored high and 
40% scored moderate 
on School 
Connectedness.  These 
survey results suggest 
there is room to 
increase the percentage 
of students scoring high 
in the survey categories 
listed above. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

According to the 
California Dashboard 
AVCCS 6.6% of all 
students received in-
school or at home in the 
2014/15 academic year, 
reflecting a 1.9% 
increase from the prior 
year. 15% of students 
with disabilities and 6% 
of socio-econoically 
disadvantaged students 
received suspensions, 
placing both student 
groups in a "red" score 
range of very high. 
AVCC's expulsion rate 
is 0.0%.  The average 
suspension rate for the 
District for the same 
academic year was 
4.9%; the expulsion rate 
for the District was 
0.0%. 
 
The Attendance Rates 
for the AUSD district are 
95.43% for TK-3 and 
96.55% for grades 4/5.  
Data does not show a 
chronic absenteeism 
rate at any site of the 
District. 
 
AVCCS does not serve 
middle school grades 
and therefore does not 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

have a middle school 
drop out rate to report. 
 
In regard to school 
meals, survey results 
show the following: 
37.2% students agree or 
strongly agree (30.8% 
were neutral) that the 
food in the cafeteria 
tastes good. 59.4% of 
parents agree or 
strongly agree (12.5% 
were neutral) that the 
school offers healthy, 
tasty meal choices. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
2.1 AVCC will broaden its PBIS positive 
discipline model to include additional 
social-emotional learning and mindfulness 
curriculum (examples include Second 
Step, Toolbox and Life Ingredients), 
including professional development in 
these areas. 
        

 2018-2019 
2.1 AVCC will continue to develop, 
implement and integrate social-
emotional/behavioral/disciplinary 
strategies, and will broaden its positive 
discipline model to include additional 
social-emotional learning and mindfulness 
curriculum (examples include PBIS, 
Toolbox and Life Ingredients), including 
professional development in these areas. 
 

 2019-2020 
2.1 AVCC will continue to develop, 
implement and integrate social-
emotional/behavioral/disciplinary 
strategies, and will broaden its positive 
discipline model to include additional 
social-emotional learning and mindfulness 
curriculum (examples include PBIS, 
Toolbox and Life Ingredients), including 
professional development in these areas. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,000  $983  $983 
        $10,000  $983  $983 Source        Title II  Supplemental  Supplemental 
        $10,000  $983  $983 Budget 
Reference        

 
Services and Other Operating 
Expenses - PBIS Training. 

  
Books and Supplies associated with 
Toolbox and Life Ingredients 

  
Books and Supplies associated with 
Toolbox and Life Ingredients 

Amount          $440  $440 
          $440  $440 Source          Supplemental  Supplemental 
          $440  $440 Budget 
Reference        

 
 

  
Services associated with Toolbox 
professional development. Funded 
by Medical. 

  
Services associated with Toolbox 
professional development. Funded 
by Medical. 

Action 2 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
X Unchanged Action        

 X Modified Action         X Modified Action        

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
2.2 Increased opportunities for students to 
learn about healthy habits and be 
physically fit will be available. 
Implementation of Sparks PE curriculum 
for grades 1 through 5. 
        

 2018-2019 
2.2 Increased opportunities for students to 
learn about healthy habits and be 
physically fit will be available. Continued 
implementation of Sparks PE curriculum 
for grades 1 through 5, and update of 5th 
grade sexual health curriculum, including 
professional development. 
 

 2019-2020 
2.2 Increased opportunities for students to 
learn about healthy habits and be 
physically fit will be available. Continued 
implementation of Sparks PE curriculum 
for grades 1 through 5, and sexual health 
curriculum in grade 5. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $1,000  $500  $500 
        $1,000  $500  $500 Source        Supplemental  Supplemental  Supplemental 
        $1,000  $500  $500 Budget 
Reference        

 
Supplies, Services and Other 
Operating Expenses 

  
Books and Supplies 

  
Books and Supplies 

Amount          $836  $836 
          $836  $836 Source          Supplemental  Supplemental 
          $836  $836 Budget 
Reference        

 
 

  
Salaries and benefits for teacher 

  
Salaries and benefits for teacher 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018  2018-2019  2019-2020 
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2.3 Increased opportunities for parent 
involvement will be made available and 
promoted. 
        

2.3 Increased opportunities for parent and 
community involvement will be made 
available and promoted. 
 

2.3 Increased opportunities for parent and 
community involvement will be made 
available and promoted. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,050  $739  $739 
        $10,050  $739  $739 Source        Base  Base  Base 
        $10,050  $739  $739 Budget 
Reference        

 
Services and Other Operating 
Expenses - website and parent 
notification services. 

  
Services and Other Operating 
Expenses - website and parent 
notification services. 

  
Services and Other Operating 
Expenses - website and parent 
notification services. 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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2017-2018 
2.4 All materials will be translated into 
Spanish.  Translators will be available for 
all meetings and events where Spanish 
speakers are present. 
        

 2018-2019 
2.4 All materials will be translated into 
Spanish.  Translators will be available for 
all meetings and events where Spanish 
speakers are present. 
 

 2019-2020 
2.4 All materials will be translated into 
Spanish.  Translators will be available for 
all meetings and events where Spanish 
speakers are present. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,000  $1,000  $1,000 
        $1,000  $1,000  $1,000 Source        Supplemental  Supplemental  Supplemental 
        $1,000  $1,000  $1,000 Budget 
Reference        

 
Services and Other Operating 
Expenses - translation services. 

  
Services and Other Operating 
Expenses - translation services. 

  
Services and Other Operating 
Expenses - translation services. 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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2017-2018 
2.5 All students will participate in field trips 
that provide meaningful learning 
opportunities. 
        

 2018-2019 
2.5 All students will participate in field trips 
that provide meaningful learning 
opportunities. 
 

 2019-2020 
2.5 All students will participate in field trips 
that provide meaningful learning 
opportunities. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,000  $2,000  $2,000 
        $2,000  $2,000  $2,000 Source        Donations from Clubs and Student 

Body 
 Donations from Clubs and Student 

Body 
 Donations from Clubs and Student 

Body 
        $2,000  $2,000  $2,000 Budget 
Reference        

 
Services and Other Operating 
Expenses - transportation cost for 
field trips provided by PTC. 

  
Services and Other Operating 
Expenses - transportation cost for 
field trips provided by PTC. 

  
Services and Other Operating 
Expenses - transportation cost for 
field trips provided by PTC. 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
2.6 All grade levels will utilize the social-
emotional learning and mindfulness 
resources, such as Taxi Dog, Second 
Step, Life Ingredients. 
        

 2018-2019 
2.6 Discontinued (elements of this action 
are embedded in Action 2.1, above). 
 

 2019-2020 
2.6 Discontinued (elements of this action 
are embedded in Action 2.1, above). 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,000     
        $1,000     Source        Supplemental     
        $1,000     Budget 
Reference        

 
Supplies, Services and Other 
Operating Expenses. 

  
 

  
 

Amount             

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
2.7 Healthy, balanced, and tasty meals will 
be provided with more environmentally 
responsible packaging. 
        

 2018-2019 
2.7 Healthy, balanced, and tasty meals will 
be provided with more environmentally 
responsible packaging. 
 

 2019-2020 
2.7 Healthy, balanced, and tasty meals will 
be provided with more environmentally 
responsible packaging. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $47,398  $41,238  $42,063 
        $47,398  $41,238  $42,063 Source        National School Lunch Program  National School Lunch Program  National School Lunch Program 
        $47,398  $41,238  $42,063 Budget 
Reference        

 
Classified Salaries and Benefits, 
Supplies, Services and Other 
Operating Expenses. Resource 
shared with school district. 
 

  
Classified Salaries and Benefits, 
Supplies, Services and Other 
Operating Expenses. Resource 
shared with school district. 
 

  
Classified Salaries and Benefits, 
Supplies, Services and Other 
Operating Expenses. Resource 
shared with school district. 
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
2.8 AVCCS will continue research into 
community partnerships and collaboration 
to provide classroom and enrichment 
activities on nutrition, including food 
tastings. 
        

 2018-2019 
2.8 AVCCS will continue research into 
community partnerships and collaboration 
to provide classroom and enrichment 
activities on nutrition, including food 
tastings. 
 

 2019-2020 
2.8 AVCCS will continue research into 
community partnerships and collaboration 
to provide classroom and enrichment 
activities on nutrition, including food 
tastings. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,000  $1,796  $1,796 
        $2,000  $1,796  $1,796 Source        Other  Base  Base 
        $2,000  $1,796  $1,796 Budget 
Reference        

 
Donations and/or volunteer time 
from community. 

  
Portion of salary and benefits of 
principal 

  
Portion of salary and benefits of 
principal 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 



Page 71 of 118

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
2.9 AVCCS will continue to incorporate 
student activities to increase school 
connectedness. 
        

 2018-2019 
2.9 AVCCS will continue to develop its 
student activities to increase school 
connectedness. 
 

 2019-2020 
2.9 AVCCS will continue to develop its 
student activities to increase school 
connectedness. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,000  $1,000  $1,000 
        $1,000  $1,000  $1,000 Source        Supplemental  Donations from Clubs and Student 

Body 
 Donations from Clubs and Student 

Body 
        $1,000  $1,000  $1,000 Budget 
Reference        

 
Supplies, Services and Other 
Operating Expenses. 

  
Services and supplies paid by TBBC 

  
Services and supplies paid by TBBC 

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
2.10 AVCC will continue partnerships with 
local law enforcement, community 
businesses and non-profit organizations, 
neighboring schools and school districts, 
and other community organizations. 
        

 2018-2019 
2.10 AVCC will continue to foster 
partnerships with local law enforcement, 
community businesses and non-profit 
organizations, neighboring schools and 
school districts, and other community 
organizations. 
 

 2019-2020 
2.10 AVCC will continue to foster 
partnerships with local law enforcement, 
community businesses and non-profit 
organizations, neighboring schools and 
school districts, and other community 
organizations. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,806  $1,796  $1,796 
        $2,806  $1,796  $1,796 Source        Base  Base  Base 
        $2,806  $1,796  $1,796 Budget 
Reference        

 
Certificated salary and benefits. 

  
Portion of salary and benefits of 
principal 

  
Portion of salary and benefits of 
principal 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
2.11 Improving attendance will receive 
focus through educating families on the 
positive benefits of consistent attendance 
and the academic, social, and financial 
impacts experienced when students miss 
school; providing incentives for students 
who have stable attendance; providing all 
families with a tangible attendance 
reminders at home and at school; 
increasing familiarity with and use of 
independent study options; fine-tuning and 
attendance protocols; and utilizing the 
SARB process, when appropriate. 
        

 2018-2019 
2.11 Improving attendance will receive 
focus through educating families on the 
positive benefits of consistent attendance 
and the academic, social, and financial 
impacts experienced when students miss 
school; providing incentives for students 
who have stable attendance; providing all 
families with a tangible attendance 
reminders at home and at school; 
increasing familiarity with and use of 
independent study options; fine-tuning and 
attendance protocols; and utilizing the 
SARB process, when appropriate. 
 

 2019-2020 
2.11 Improving attendance will receive 
focus through educating families on the 
positive benefits of consistent attendance 
and the academic, social, and financial 
impacts experienced when students miss 
school; providing incentives for students 
who have stable attendance; providing all 
families with a tangible attendance 
reminders at home and at school; 
increasing familiarity with and use of 
independent study options; fine-tuning and 
attendance protocols; and utilizing the 
SARB process, when appropriate. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $18,427  $9,426  $9,426 
        $18,427  $9,426  $9,426 Source        Base  Supplemental  Supplemental 
        $18,427  $9,426  $9,426 Budget 
Reference        

 
Portion of Principal and Office 
Administrative Assistant salary and 
benefits. 

  
Portion of Principal and School 
Office Assistant salary and benefits. 

  
Portion of Principal and School 
Office Assistant salary and benefits. 
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Amount          $500  $500 
          $500  $500 Source          Supplemental  Supplemental 
          $500  $500 Budget 
Reference        

 
 

  
Supplies associated with attendance 
incentives. 

  
Supplies associated with attendance 
incentives. 

Amount          $1,070  $1,070 
          $1,070  $1,070 Source          Supplemental  Supplemental 
          $1,070  $1,070 Budget 
Reference        

 
 

  
Services associated with attendance 
software. 

  
Services associated with attendance 
software. 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
2.12 Behavior Specialist will be retained to 
consult with and coach certificated and 

 2018-2019 
2.12 A School Psychologist will provide 
counseling services for IEP/504-related 

 2019-2020 
2.12 A School Psychologist will provide 
counseling services for IEP/504-related 
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paraprofessional staff for design and 
implementation of behavior intervention 
strategies site-wide, including IEP related 
goals. A Mental Health Specialist will 
provide counseling services for IEP-
related goals and wrap-services for 
Homeless and Foster Youth. 
        

goals and wrap-services for Homeless and 
Foster Youth. 
 

goals and wrap-services for Homeless and 
Foster Youth. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $13,500  $13,500  $13,500 
        $13,500  $13,500  $13,500 Source        Mental Health - Prop. 98  Mental Health - Prop. 98  Mental Health - Prop. 98 
        $13,500  $13,500  $13,500 Budget 
Reference        

 
Certificated salaries and benefits. 
Resource shared with school district. 

  
Certificated salaries and benefits. 
Resource shared with school district. 

  
Certificated salaries and benefits. 
Resource shared with school district. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
All students will engage in learning opportunities at school that demonstrate a STEAM (Science, Technology, Engineering, Arts, 
Mathematics) framework. 
 
         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
1. All AVCC students benefit from STEAM-focused curriculum and instruction to help prepare them for college and career success. 
2. All AVCC students benefit from project-based learning opportunities. 
3. All AVCC students need current technology devices and access. 
4. All AVCC students need supports in growing toward meeting and exceeding grade-level standards. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Identified Metrics: 
1. Technology inventory 
2. Master Schedule 

 1:1 ratio of device to 
student (including 

 Students will have an 
increased number of 
enrichment activities. 

 Students will continue to 
have a wide variety of 
enrichment activities. 

 Students will continue to 
have a wide variety of 
enrichment activities. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

3. Enrichment Offerings 
4. Units of study/lesson 
plans 
        

Chromebooks, iPads, 
laptops and desktops) 
 
Enrichment offerings 
include Destination 
Imagination, weekly 
MakerSpace Lab, 
Robotics, Forensics, 
Theater, Culinary 
Arts/Garden Science, 
and Dance 
 
NGSS grounded project-
based learning model 
 
Music Docent instruction 
 
Art Docent instruction 
 
 

 
Each grade will increase 
its annual projects by at 
least one. 
 
Projects will increase 
differentiation to both 
support and challenge 
learners. 
 
Students will have 
increased access to 
technology with the 
replacement of aging 
devices. 
 
Students, including LI, 
EL, FY, and students 
with disabilities, will 
receive supports in 
moving closer to 
mastery of grade level 
standards. 
 
 

 
Each grade will increase 
its annual projects by at 
least one per year. 
 
Projects will increase 
differentiation to both 
support and challenge 
learners. 
 
Students will have 
increased access to 
technology with the 
replacement of aging 
devices. 
 
Students, including LI, 
EL, FY, and students 
with disabilities, will 
receive supports in 
moving closer to 
mastery of grade level 
standards. 
 
 

 
Each grade will increase 
its annual projects by at 
least one per year. 
 
Projects will increase 
differentiation to both 
support and challenge 
learners. 
 
Students will have 
increased access to 
technology with the 
replacement of aging 
devices. 
 
Students, including LI, 
EL, FY, and students 
with disabilities, will 
receive supports in 
moving closer to 
mastery of grade level 
standards. 
 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 



Page 78 of 118

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
3.1 The technology infrastructure will be 
upgraded to handle an increased device 
usage at AVCCS. 
        

 2018-2019 
3.1 This action has been completed and 
will be discontinued. 
 

 2019-2020 
3.1 This action has been completed and 
will be discontinued. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $4,000     
        $4,000     Source        Other     
        $4,000     Budget 
Reference        

 
Supplies, Services and Other 
Operating Expenses. Network 
upgrades funded by E-Rate. 

  
 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
3.2 Aging technology devices will be 
replaced with new devices for student use. 
        

 2018-2019 
3.2 Discontinued (elements of this action 
have been embedded in Action 1.2, 
above). 
 

 2019-2020 
3.2 Discontinued (elements of this action 
have been embedded in Action 1.2, 
above). 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        Duplicate     
        Duplicate             Duplicate     Budget 
Reference        

 
See goal 1, action 1.2 for budgeted 
expenditures. 

  
 

  
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
3.3 More students will have the 
opportunity to participate in visual and 
performing arts instruction, with increased 
offerings. 
        

 2018-2019 
3.3 All AVCC students will have the 
opportunity to participate in visual and 
performing arts learning, with increased 
offerings. 
 

 2019-2020 
3.3 All students will have the opportunity to 
participate in visual and performing arts 
learning, with increased offerings. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $9,625  $12,897  $12,897 
        $9,625  $12,897  $12,897 Source        Supplemental  Supplemental  Supplemental 
        $9,625  $12,897  $12,897 Budget 
Reference        

 
Salary and benefits of certificated 
performing arts teacher. 

  
Salary and benefts of teachers 

  
Salary and benefts of teachers 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
3.4 The Google platform will be 
implemented district-wide for AVCCS staff 
and student use. 
        

 2018-2019 
3.4 The Google platform has been 
implemented for AVCCS staff and student 
use. Therefore, this action is discontinued. 
 

 2019-2020 
3.4 The Google platform has been 
implemented for AVCCS staff and student 
use. Therefore, this action is discontinued. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $5,554     
        $5,554     Source        Base     
        $5,554     Budget 
Reference        

 
Portion of Director of Technology 
salary and benefits (classified 
employee). 

  
 

  
 

Amount        $12,500     
        $12,500     Source        Supplemental     
        $12,500     Budget 
Reference        

 
Supplies - Chromebooks 

  
 

  
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
X Unchanged Action        

 X Modified Action          

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
3.5 Students will have increased access to 
enrichment opportunities with ongoing 
focus on STEAM enrichment offerings. 
        

 2018-2019 
3.5 Discontinued (elements of this action 
have been embedded in Action 1.8, 
above). 
 

 2019-2020 
3.5 Discontinued (elements of this action 
have been embedded in Action 1.8, 
above). 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $4,000     
        $4,000     Source        Supplemental     
        $4,000     Budget 
Reference        

 
Supplies, Services and Other 
Operating Expenses. 

  
 

  
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
3.6 Student teams will participate in 
extracurricular opportunities such as 
Destination Imagination. 
        

 2018-2019 
3.6 Student teams will participate in 
extracurricular opportunities such as 
Destination Imagination. 
 

 2019-2020 
3.6 Student teams will participate in 
extracurricular opportunities such as 
Destination Imagination. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,500  $500  $500 
        $1,500  $500  $500 Source        Supplemental  Base  Base 
        $1,500  $500  $500 Budget 
Reference        

 
Certificated salary/stipend and 
benefits. Services and Other 
Operating Expenses - registration 
costs. 

  
Certificated salary/stipend and 
benefits. Services and Other 
Operating Expenses - registration 
costs. 

  
Certificated salary/stipend and 
benefits. Services and Other 
Operating Expenses - registration 
costs. 

Action 7 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
3.7 Teachers will have the opportunity to 
design subject-integrated, project-based 
lessons, building on AVCC's methodology 
of experiential, project-based learning. 
        

 2018-2019 
3.7 Discontinued (elements of this action 
have been embedded in Action 1.1, 
above). 
 

 2019-2020 
3.7 Discontinued (elements of this action 
have been embedded in Action 1.1, 
above). 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        Duplicate     
        Duplicate             Duplicate     Budget 
Reference        

 
See goal 1, action 1 for budgeted 
expenses. 

  
 

  
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
3.8 A Maker Space will be established on 
site, including materials, tools and 
curricula to support student engagement in 
design and implementation processes. 
        

 2018-2019 
3.8 Maker Space and Communications 
Lab will continue to be developed, 
including materials, tools, and curricula to 
support student engagement in design 
and implementation processes. 
 

 2018-2019 
3.8 Maker Space and Communications 
Lab will continue to be developed, 
including materials, tools, and curricula to 
support student engagement in design 
and implementation processes. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $3,500  $2,000  $2,000 
        $3,500  $2,000  $2,000 Source        Supplemental  Donations from Clubs and Student 

Body 
 Donations from Clubs and Student 

Body 
        $3,500  $2,000  $2,000 Budget 
Reference        

 
Supplies, Services and Other 
Operating Expenses. 

  
Supplies, Services and Other 
Operating Expenses. Paid by TBBC. 

  
Supplies, Services and Other 
Operating Expenses. Paid by TBBC. 
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Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
3.9 A Comm Lab will be established, 
including technology, costumes, green 
screen, games, and reading materials, to 
support student engagement in literacy, 
cultural studies, performance design, and 
multi-media processes. 
        

 2018-2019 
3.9  Discontinued (elements of this action 
have been embedded in Action 3.8, 
above) 
 

 2019-2020 
3.9  Discontinued (elements of this action 
have been embedded in Action 3.8, 
above) 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $1,500     
        $1,500     Source        Supplemental     
        $1,500     Budget 
Reference        

 
Supplies, Services and Other 
Operating Expenses. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 4 
Maintain a quality educational program in which all students have access to the basic educational services that comprise a quality 
educational program.  All teachers will be credentialed in the subject areas and grade levels they are teaching; students will have 
access to standards-aligned instructional materials; facilities will be maintained and in good repair.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
Local Priorities:   

 
Identified Need: 
1. All AVCC students benefit from access to basic services that comprise a quality educational program. 
2. All AVCC students need full access to Common Core-aligned instructional materials. 
3. All AVCC students need full access to a quality education, including highly qualified teachers. 
4. All AVCC students need a safe, comfortable environment for optimal teaching and learning. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Metrics/Indicators to 
measure Goal 4 include: 
 
Curriculum Inventory 
Benchmark 
Assessments 
Project Lesson Plans 
CBEDS 

 Students are using 
Pearson enVision 2.0, a 
CCSS aligned math 
curriculum. EngageNY 
is being used for ELA. 
All classroom teachers 
are participating in 
research based, multi-

 All students will have 
access to the basic 
educational services 
that comprise a quality 
educational program. 
Evidence of this is site 
master schedules. 
 

 All students will have 
access to the basic 
educational services 
that comprise a quality 
educational program. 
Evidence of this is site 
master schedules. 
 

 All students will have 
access to the basic 
educational services 
that comprise a quality 
educational program. 
Evidence of this is site 
master schedules. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

FIT Reports 
School Surveys 
        

disciplinary project-
lesson plan 
development. 
 
All teachers meet 
credentialing 
requirements. 
 
Based on AVCC FIT 
report, the facility is 
maintained and in 
acceptable repair. 
However, with aging 
facilities, major needs 
exist which are not 
reflected in the FIT 
report. Areas of concern 
include HVAC units, 
lighting, roofs, paint, and 
irrigation systems. 
 
Survey results regarding 
AVCC facilities reflect 
that 55% of survey 
responders agreed or 
strongly agreed that 
AVCC's facilities are in 
good repair and safe; an 
indicator that this is a 
necessary area of focus. 
 

All students will have 
access to CCSS aligned 
instructional materials in 
Math and ELA/ELD. An 
instructional materials 
inventory and curriculum 
map will be evidence of 
this. 
 
Teachers will continue 
to be fully credentialed 
in the subject areas and 
grade levels they are 
teaching. Records of 
proper assignments and 
credentialing are 
maintained through 
CBEDS reports and 
every four years via 
state audit reporting for 
all sites. 
 
Facilities will be 
maintained and in good 
repair as measured by 
ongoing facilities 
maintenance reports 
(FIT reports) and 
feedback through 
student, parent and staff 
surveys. 
 

All students will have 
access to CCSS aligned 
instructional materials in 
Math and ELA/ELD. An 
instructional materials 
inventory and curriculum 
map will be evidence of 
this. 
 
Teachers will continue 
to be fully credentialed 
in the subject areas and 
grade levels they are 
teaching. Records of 
proper assignments and 
credentialing are 
maintained through 
CBEDS reports and 
every four years via 
state audit reporting for 
all sites. 
 
Facilities will be 
maintained and in good 
repair as measured by 
ongoing facilities 
maintenance reports 
(FIT reports) and 
feedback through 
student, parent and staff 
surveys. 
 

All students will have 
access to CCSS aligned 
instructional materials in 
Math and ELA/ELD. An 
instructional materials 
inventory and curriculum 
map will be evidence of 
this. 
 
Teachers will continue 
to be fully credentialed 
in the subject areas and 
grade levels they are 
teaching. Records of 
proper assignments and 
credentialing are 
maintained through 
CBEDS reports and 
every four years via 
state audit reporting for 
all sites. 
 
Facilities will be 
maintained and in good 
repair as measured by 
ongoing facilities 
maintenance reports 
(FIT reports) and 
feedback through 
student, parent and staff 
surveys. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 



Page 90 of 118

Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
4.1 Employ teachers who meet all state 
and federal credentialing requirements. 
        

 2018-2019 
4.1 Continue to employ teachers who 
meet all state and federal credentialing 
requirements. 
 

 2018-2019 
4.1 Continue to employ teachers who 
meet all state and federal credentialing 
requirements. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $516,214  $469,096  $478,478 
        $516,214  $469,096  $478,478 Source        Base  Base  Base 
        $516,214  $469,096  $478,478 Budget 
Reference        

 
Certificated salaries and benefits of 
all teachers. 

  
Certificated salaries and benefits of 
all teachers. 

  
Certificated salaries and benefits of 
all teachers. 

Action 2 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
X Unchanged Action        

 X Modified Action         X Modified Action        

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
4.2 AVCC will continue to evaluate acquire 
materials to supplement the Engage NY 
ELA/ELD curriculum, focusing on multi-
disciplinary project development and 
implementation, and invest in professional 
development in project development and 
curriculum implementation. 
        

 2018-2019 
4.2 AVCC will integrate Handwriting 
Without Tears and Zoo Phonics 
instructional materials in grades TK-2nd to 
improve foundational literacy skills, multi-
disciplinary project development, and 
implementation. 
 

 2019-2020 
4.2 AVCC will evaluate/acquire materials 
to supplement the enVision2.0 
mathematics curriculum, focusing on multi-
disciplinary project development and 
implementation, and invest in professional 
development in project development and 
curriculum implementation. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $2,500  $2,225  $2,225 
        $2,500  $2,225  $2,225 Source        Lottery  Lottery  Lottery 
        $2,500  $2,225  $2,225 Budget 
Reference        

 
Supplies 

  
Supplies 

  
Supplies 

Amount        Duplicate     
        Duplicate             Duplicate     Budget 
Reference        

 
See goal 3, action 7 for budgeted 
expenses relating to professional 
development. 

  
 

  
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
4.3 AVCC will continue to develop multi-
disciplinary project and lesson plans 

 2018-2019  2019-2020 
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grounded in Next Generation Science 
Standards. 
        

4.3 Discontinued (element of this action 
have been embedded in Actions 1.1 and 
1.2, above). 
 

4.3 Discontinued (element of this action 
have been embedded in Actions 1.1 and 
1.2, above). 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        Duplicate     
        Duplicate             Duplicate     Budget 
Reference        

 
See goal 1, action 1 and 2 for 
budgeted expenses. 

  
 

  
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018  2018-2019  2019-2020 
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4.4 Auburn Union School District will be 
committed to designating funds for facility 
improvements and repairs based on the 
Facilities Master Planning spearheaded by 
the district.   Funds will be designated to 
implement parts of the Facilities Master 
Plan. Priorities for facilities improvements 
will be innovation, safety, and curb-appeal. 
        

4.4 AVCC will work with the Auburn Union 
School District to design and adopt a 
Facilities Use Agreement through which 
funds will be designated for facility 
improvements and repairs based on the 
Facilities Master Planning spearheaded by 
the district.   Funds will be designated to 
implement parts of the Facilities Master 
Plan. Priorities for facilities improvements 
will be innovation, safety, and curb-appeal. 
 

4.4 Through the Facilities Use Agreement, 
funds will be designated for facility 
improvements and repairs based on the 
Facilities Master Planning spearheaded by 
the district.   Funds will be designated to 
implement parts of the Facilities Master 
Plan. Priorities for facilities improvements 
will be innovation, safety, and curb-appeal. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $30,414  $35,577  $36,289 
        $30,414  $35,577  $36,289 Source        Base  Base  Base 
        $30,414  $35,577  $36,289 Budget 
Reference        

 
Classified Salaries and Employee 
Benefits, Supplies, Services and 
Other Operating Expenses. 

  
Classified Salaries and Employee 
Benefits, Supplies, Services and 
Other Operating Expenses. 

  
Classified Salaries and Employee 
Benefits, Supplies, Services and 
Other Operating Expenses. 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 



Page 95 of 118

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
4.5 Continue to refine and implement 
processes, protocols, and procedures for 
facilities maintenance, repairs, and 
projects. 
        

 2018-2019 
4.5 Discontinued (elements of this action 
have been embedded in Action 4.4, 
above). 
 

 2019-2020 
4.5 Discontinued (elements of this action 
have been embedded in Action 4.4, 
above). 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        Duplicate     
        Duplicate     Source        Base     
        Duplicate     Budget 
Reference        

 
See goal 4, action 4 for budgeted 
expenses. 

  
 

  
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Alta Vista Community Charter School        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X New Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2017-2018 
4.6 Implement and complete Proposition 
39 Energy Plan by the end of the 2017/18 
fiscal year. 
        

 2018-2019 
4.6 Implement and complete Proposition 
39 Energy Plan by the end of the 2018/19 
fiscal year. 
 

  

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $214,601  $156,817   
        $214,601  $156,817   Source        California Clean energy Jobs Act  California Clean energy Jobs Act   
        $214,601  $156,817   Budget 
Reference        

 
Supplies, Services and Other 
Operating Expenses, Capital Outlay. 

  
Supplies, Services and Other 
Operating Expenses, Capital Outlay. 

  
 

Action 7 
X All          

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
 
 
Budgeted Expenditures 
 

 



Page 97 of 118

Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$97,612  9.46% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

AVCC projects an unduplicated ratio of 47.3% in the 2018/19 school year.  The school is delivering increased and improved services 
for unduplicated students beyond the basic program for its unduplicated population, well in excess of the required percentage, and is 
currently spending more than the target supplemental and concentration funds that are provided by the state at the full Local Control 
Funding Formula (LCFF) implementation for the supplemental services outlined in this LCAP. 
 
GOAL 1: 
Actions 1.1 (instructional strategies), 1.4 (PLC) 1.5 (foundational literacy), 1.6 (integrated ELD), 1.7 (MTSS), and 1.8 (SST 
Coordinator) combine to form a suite of student supports particularly beneficial to our nonduplicated student body, by training teachers 
in instructional strategies and supporting each student at their current level toward success in meeting or exceeding state standards. 
 
GOAL 2: 
Actions 2.1 (SEL), 2.2 (health), 2.3 (parent involvement), 2.4 (Spanish translation), 2.5 (field studies), 2.7 (meals), 2.8 (community 
involvement), 2.9 (school activities) and 2.11 (attendance) combine to form a suite of student supports particularly beneficial to our 
nonduplicated student body by cultivating a culture which is safe, respectful and responsible, supporting physical, social and emotional 
health. 
 
GOAL3: 
Actions 3.2 (technology), 3.3 (VAPA), 3.5 (STEAM), and 3.6 (extracurricular) combine to form a suite of student supports particularly 
beneficial to our nonduplicated student body by providing tools, resources, and learning experiences through which to weave 



Page 98 of 118

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
individual interests, cultures, skills and curiosities, bringing relevance to the learning experience while introducing valuable knowledge 
and skills in the areas of science, technology, engineering, arts and mathematics. 
 
GOAL 4: 
Actions 4.1 (qualified teachers), 4.2 (foundational literacy), 4.3 (NGSS), and 4.4 (facilities) combine to form a suite of student supports 
particularly beneficial to our nonduplicated student body by ensuring high-quality instruction, particularly in the area of literacy and 
science while investing in an engaging, safe and reliable learning environment. 
 
To further support the objectives in Goals 1 and 3, beginning in 2018/19, meetings will be held in late September with the school 
resource teacher, principal, and individual classroom teachers to discuss all students, but with a focus on unduplicated students, and 
develop plans and strategies to ensure complete access to the curriculum as well as support social/emotional needs.  Roving 
substitute teachers will be hired to release classroom teachers for these meetings. AVCC will have a Student Success Team (SST) 
Coordinator paid via stipend to ensure effective SST processes to support all students, but with a focus on unduplicated students. 
 
To further support the objectives of Goal 2, AVCC is focused on nurturing the whole child by increasing opportunities to learn about 
healthy habits, culinary science, mindfulness and physical fitnesses in our general education and enrichment classes. An updated 
behavioral flowchart and code of conduct will clarify and enhance the school's positive discipline system, character development, and 
overall school culture. AVCC hopes to work with the district Child Nutrition Department to increase the nutrition, palatability, and 
responsible packaging within its food program.  Finally, AVCC will increase focus on student attendance, independent study options, 
and school connectedness.  Increasing attendance rates will support students' academic growth.  Students who attend school more 
regularly can be more successful. 
 
 
Because the LEA is so small and the students in each subgroup are so few, most supplemental funds are used on a school-wide basis 
but are principally directed to meet the needs of those unduplicated students.------- 
------- 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$98,254  8.97% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

AVCCS has an unduplicated ratio of 47.3%.  The school is delivering increased and improved services for unduplicated students 
beyond the basic program for its unduplicated population, well in excess of the required percentage, and is currently spending more 
than the target supplemental and concentration funds that are provided by the state at the full Local Control Funding Formula (LCFF) 
implementation for the supplemental services outlined in this LCAP.  Because the LEA is so small and the students in each subgroup 
are so few, most supplemental funds are used on a school-wide basis but are principally directed to meet the needs of those 
unduplicated students. 
 
Teachers utilize Professional Learning Community (PLC) process on early-release Mondays to collaborate in the analysis of student 
data, informing instruction, and leading to increased student achievement as evidenced by the progress made by all student groups in 
2017/18.  PLC time is also used to collaborate on professional development.  Staff time was employed to create curriculum mapping 
embodying teacher planning, project design, and collaboration to create CCSS-aligned projects and multi-disciplinary formative 
assessments. Synthesizing student growth and proficiency assessment data informs instruction, increases differentiation capacities, 
guides student-driven intervention, and leads to innovative enrichment program development.  Additional STEAM and VAPA 
enrichment opportunities will continue to be researched, developed, and implemented, extending the core subject learning to broader 
applications within students' personal areas of interest. 
 
AVCCS hopes to realize the dream of extending the school year by developing Coding, MakerSpace and Comm Lab summer boot 
camps.  In order to support the school's project-based STEAM initiative and enrichment, as well as increase learning opportunities, 
AVCC will continue to update its technology devices for classroom and student use.  Students and staff will continue using the Google 
for Education resources.  We are also focusing on the whole child by increasing opportunities to learn about healthy habits, culinary 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
science, mindfulness and physical fitnesses. Alta Vista hopes to work with the district Child Nutrition Department to increase the 
nutrition, palatability, and responsible packaging within its food program. 
 
Increased focus on student attendance, independent study options, and school connectedness.  Increasing attendance rates will 
support students' academic growth.  Students who attend school more regularly can be more successful.  More detailed information is 
provided within Goals 1-4 of this LCAP. 
 
 
Because the LEA is so small and the students in each subgroup are so few, most supplemental funds are used on a school-wide basis 
but are principally directed to meet the needs of those unduplicated students.------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 
for the LCAP Year: This amount is the total of the budgeted expenditures associated with 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/
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the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

 Description of any use(s) of the General Fund Budget Expenditures specified above 
for the LCAP year not included in the LCAP: Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  
 Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
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Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 
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 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 



Page 115 of 118

 

LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 1,137,754.00 792,369.00 1,009,906.00 854,576.00 716,965.00 2,581,447.00 
Base 590,685.00 522,409.00 590,685.00 515,438.00 525,532.00 1,631,655.00 
California Clean energy Jobs Act 214,601.00 53,169.00 214,601.00 156,817.00 0.00 371,418.00 
Donations from Clubs and Student Body 2,000.00 21,301.00 2,000.00 16,000.00 16,000.00 34,000.00 
Educator Effectiveness 0.00 12,612.00 12,612.00 0.00 0.00 12,612.00 
Lottery 2,500.00 2,500.00 2,500.00 2,225.00 2,225.00 6,950.00 
Mental Health - Prop. 98 13,500.00 13,585.00 13,500.00 13,500.00 13,500.00 40,500.00 
National School Lunch Program 47,398.00 40,429.00 47,398.00 41,238.00 42,063.00 130,699.00 
Other 6,000.00 16,931.00 6,000.00 0.00 0.00 6,000.00 
Supplemental 98,254.00 96,493.00 98,254.00 98,271.00 106,558.00 303,083.00 
Title II 140,460.00 5,082.00 13,986.00 1,400.00 1,400.00 16,786.00 
Title III 13,986.00 7,858.00 8,370.00 9,687.00 9,687.00 27,744.00 
 8,370.00      

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 1,137,754.00 792,369.00 1,009,906.00 854,576.00 716,965.00 2,581,447.00 
 1,137,754.00 792,369.00 1,009,906.00 854,576.00 716,965.00 2,581,447.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 1,137,754.00 792,369.00 1,009,906.00 854,576.00 716,965.00 2,581,447.00 
 Base 590,685.00 522,409.00 590,685.00 515,438.00 525,532.00 1,631,655.00 
 California Clean energy Jobs 

Act 
214,601.00 53,169.00 214,601.00 156,817.00 0.00 371,418.00 

 Donations from Clubs and 
Student Body 

2,000.00 21,301.00 2,000.00 16,000.00 16,000.00 34,000.00 

 Educator Effectiveness 0.00 12,612.00 12,612.00 0.00 0.00 12,612.00 
 Lottery 2,500.00 2,500.00 2,500.00 2,225.00 2,225.00 6,950.00 
 Mental Health - Prop. 98 13,500.00 13,585.00 13,500.00 13,500.00 13,500.00 40,500.00 
 National School Lunch 

Program 
47,398.00 40,429.00 47,398.00 41,238.00 42,063.00 130,699.00 

 Other 6,000.00 16,931.00 6,000.00 0.00 0.00 6,000.00 
 Supplemental 98,254.00 96,493.00 98,254.00 98,271.00 106,558.00 303,083.00 
 Title II 140,460.00 5,082.00 13,986.00 1,400.00 1,400.00 16,786.00 
 Title III 13,986.00 7,858.00 8,370.00 9,687.00 9,687.00 27,744.00 
  8,370.00      

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 81,205.00 134,420.00 93,817.00 98,640.00 106,927.00 299,384.00 

Goal 2 110,181.00 77,713.00 110,181.00 76,824.00 77,649.00 264,654.00 

Goal 3 42,179.00 32,110.00 42,179.00 15,397.00 15,397.00 72,973.00 

Goal 4 763,729.00 548,126.00 763,729.00 663,715.00 516,992.00 1,944,436.00 

Goal 5   0.00 0.00 0.00 0.00 

Goal 6 135,026.00  135,026.00 135,026.00 0.00 270,052.00 

Goal 7   0.00 0.00 0.00 0.00 

Goal 9   0.00 0.00 0.00 0.00 

Goal 10 5,434.00  5,434.00 5,434.00 0.00 10,868.00 

Goal 11   0.00 0.00 0.00 0.00 

Goal 13   0.00 0.00 0.00 0.00 

Goal 14   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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